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*Tai Ji Quan: Moving for Better Balance® Highlights and

Challenges
*Implementation Workshop development
* Workshop components

* State /Central support




Great Evidence, Low Uptake

*Some programs are more difficult to implement than
others

" Training
=Delivery
=Fidelity

" Logistics /Cost




Tai Ji Quan: Moving for Better Balance® (TJQMBB)

* Research based tai

® Dr. Fuzhong Li, developer

‘Moving for
‘Better Balance

= Combine TJQ and postural control
science

" 1 hour classes, 2x/week x 24 week

* Decreases falls in RCTs by
= 58% in individuals 65 and older

" 67% in people with Parkinson’s
Disease

L OREGON
* 75% fewer injurious falls RESEARCH

INSTITUTE

(Li 2018, 2012, 2019)




TJQMBB Instructor Training

Instructor Training

* 2-Day Instructor Training
from Avuthorized Trainer

* Annual Enhanced Training
*Level 1 and 2 Certification

e Authorized Trainer Location

=" Oregon, Washington state,
Minnesota, New Hampshire

Technical Assistance

*TJIQMBB website videos

* Authorized trainer
= Certification process

®"Program questions




Key challenges to Implementation

*Lack of access to Authorized Trainers
" |nitial two-day Instructor training
" Ongoing support

*Program length
®Recruiting and retaining participants

" Recruiting and retaining Instructors

* Sustainability and funding




Developing a Northeast Regional TIQMBB Training Center

Goal: Increase uptake and retention TIMQBB

Training
* Training Sequence
= 2-day Instructor workshop

" ] -day Implementation
workshop

= 1-Day Enhanced Training

* Instructor Readiness Survey
sent prior to workshop

Technical Support

* Regular contact and program
support Authorized Trainer

e TIQMBB website videos

* Monthly Technical Assis’rance\"a
"\
calls )



Implementation Workshop

“’, Dartmouth Centers
“P& o Health & Aging



Implementation workshop: Background

*lLiterature review
" Recruitment
" Retention
= Site /organization readiness and resources
" |nstructor Readiness

" Sustainability

* All aligned with our observations




Implementation workshop: Structure

* 4 hour workshop
* Structure
= Activity
" Didactic with question and discussion

= Action Planning

* Add 3-hour Balance Day Training to workshop

* Workshop evaluation




Implementation Workshops: Participants

* Who is trained?
" TJQMBB Instructors

= Site and organization administrators

= Site and organization program coordinators

*8 Implementation workshops

/8 Individuals trained




Northeast Regional TJQMBB Training Center

Since August 2017...

125 TJQMBB Instructors

Trained

‘980 +62 TJQMBB Classes

* 40 sites




Instructor Readiness
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Instructor Readiness

*Expectations clear
" |nstructor

" |nstructor's organization
"TJQMBB
" Dartmouth Centers for Health and Aging grant

*|nstructor Readiness Survey




Organizational and Site

Readiness

“’, Dartmouth Centers
“P& o Health & Aging



Organizational and Site Readiness

* Organization/Site Mission and priorities

* Program understanding and buy in at all levels

* Logistics /Scheduling

* Co-teaching and cross coverage




Program Champions

* Define Champion
* |dentify current Champions

* Brainstorm ideas for growing Champions




Participant Recruitment and

Retention
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Recruitment: Getting the Right Participants

Northern New England Geriatric Education Center

People who will
most benefit are
most likely to stay in
program




Recruitment: Getting the Right Participants for TJIQMBB

* Program Eligibility
" Necessary, not sufficient
* Participant’s goals
" What is most important for you?
* Alignment of Eligibility and Goals
" Decreasing falls (people with history of falls)

" Improving balance (people who have difficulty with walking or
balance)




Retention: Keeping Participants Engaged

Northern New England Geriatric Education Center

People who will
most benefit are
most likely to stay in
program




Retention: Keeping (the Right) Participants Engaged

*Clear expectations
*Clear communication
* Critical period

*Keep a wait list and bring in new participants up to
week 4

*|lncentives




Retention: Keeping (the Right) Participants Engaged

* Take attendance

* Reach out when they miss class

Email from Instructor to participant:

“How are you doing? I've been concerned about you. I've missed you in the Tai Ji class and |
hope that you are doing okay. Take good care of yourself and hope to see you in class again .”

Response from Participant:

“Thank you so much for your kind thoughts and wishes. | was kind of losing my faith in humanity;
then | got your email.

| too miss all of you guys from Tai Ji. | was worried about coming back after missing so much,
being a drag on the class. But now | look forward to seeing all you guys...”




Sustainability
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Sustainability: Manage Resources and Plan

*Financial Support

* Using Data




Sustainability: Technical support

*Centralized Support- State, County, large organization
* Monthly DCHA Technical Assistance calls
* Annual Enhanced Training

*Implementation support

*TJQMBB.org videos




Connecticut
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Connecticut Model: Centralized Support

e Connecticut’s Commitment to Fall Prevention

= Section 17a-303a-Establishes fall prevention program through
State Health Insurance Fund

" Yale CT Collaboration for Fall Prevention
* CT Healthy Living Collec CT Healthy Living

" Mission — Provide Access to Healthy Living Programs Throughout Lifespan

= Senior Center Collaborative - TIQMBB
" Statewide Mapping Project — TIQMBB & Matter of Balance




Connecticut Model: Centralized Support

* Organizational Readiness

=" Commitment to Fall Prevention for Clients and Community

=" Understand the financial and time commitment of TJQMBB Program
* Instructor Readiness

= Completion of Dartmouth Instructor Readiness Survey.

= State lead Participation — Instructor Training, Implementation
Workshop, Refresher Training

oMaking the Connection — State to Local Level

olnstructor /Site Appreciation of Commitment and Connection




Newington Senior and Disabled Center




Connecticut Model: Centralized Support

* Recruitment

= Connect with Other Fall Prevention Programs (Feeder Programs)

o CT Healthy Living Collective Mapping Project — Matter of
Balance /TJQMBB

* Retention — One Size “Doesn’t" Fit All

* Sustainability

=" Small Grant Seed Funds — CT Fall Prevention Initiative, TIIID, Local
Funding

" Centralized TA and Support — State Unit on Aging/CT Healthy Living
Collective \
"I




Successful Implementation

Organizational Instructor Retention: Sustainability:
Readiness: Readiness:

Attendance Financial

Mission Fit Training Instructor Technical

Support support
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Thank Youl

Sarah Gauger, Sarah.Gauger@ct.gov Prevention & Wellness Coordinator, CT Department of
Rehabilitation Services - State Unit on Aging

Renee Pepin , Renee.L.Pepin@Dartmouth.edu, Research Scientist, Dartmouth Centers for Health & Aging

Dawna Pidgeon , Dawna M.Pidgeon@Hitchcock.org, TJTQMBB Authorized Trainer, Dartmouth Centers
for Health & Aging
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Like what you heard? Share Iit!

Tweet using #AgeAction2019 or #WeAgeWell

@ Rate the session and speakers on the mobile app

Q Vote in the conference poll
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