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• Who we are: Manises Health Department; 

public health area managed under a Public-

Private-Partnership (PPP) model. 

• What we do: deliver primary, specialized and 

acute health services to 200,000 people in 14 

municipalities 

• 10 Primary Care Centres + 10 Auxiliary Centres + 9 

24/7 Primary Centres + 2 Specialty Centres 

• 1 Reference Hospital + 1 Chronic Hospital (long term 

and palliative) 
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Pilot Goals’ Summary 
 

• To rely on Primary Care to better track chronic patients needs avoiding 
unnecessary usage of Acute resources [decentralized care model] 
 

• Social Workers from Quart de Poblet are added to our Heart Failure 
Multidisciplinary Group to better track what social care actions can 
complement the clinical pathway 

 

• INCA used to load HF Care Plan protocols into INCA IT Tool 

 

• Results of HF Care Plan implementation are compared against indicators 
we had before INCA  

• Cost-Effectiveness (doing more) + Cost-Utility (raising quality) 
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MDG and care 
coordination 
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THANK YOU 

Dr. Rafael Sotoca MD MPH 

rsotoca@hospitalmanises.es  

David Dapena. CIO SANITAS 

ddapena@hospitalmanises.es  
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