
Preliminary Agenda
Tuesday, November 14

8:00am - 10:00am  .  .  .  . Timber & Public Lands Counties Caucus Meeting
10:00am - 11:30am   .  .  . SWISS Meeting
11:00am - 1:00pm  .  .  .  .  . Optional Lunch
12:00pm - 3:00pm   .  .  . WSAC Board of Directors Meeting
1:00pm - 5:00pm  .  .  .  .  . WACSWM Affiliate Meeting
1:00pm - 5:00pm  .  .  .  .  . WSACE Business Meeting
3:00pm - 5:00pm  .  .  .  . WCAA Affiliate Meeting
3:15pm - 6:00pm  .  .  .  .  . Legislative Steering Committee Meeting
5:00pm - 7:00pm  .  .  .  . Opening Reception
7:00pm - 9:00pm  .  .  .  . 2nd Annual Bingo Night (Sponsored by Gordon Thomas Honeywell)

Wednesday, November 15
7:00am - 8:00am   .  .  .  . Breakfast (Sponsored by Sanitary Service Co)
8:00am - 9:35am   .  .  .  . Opening Remarks & General Session with Admiral Peter Cressy

Breakout Sessions
9:45am - 10:40am   .  .  . Hot Topics in Land Use and Environmental Law
9:45am - 10:40am   .  .  . Leadership Workshop - The Continuing Relevance of George  

Washington: The integration of strategy, leadership, and management.
9:45am - 10:40am   .  .  . Stabilizing Local Health Jurisdictions; Leveraging FPHS Funding to 

Build a Responsive, Innovative, and Enthusiastic Workforce

9:45am - 11:45am   .  .  .  . Counties Coastal Caucus Meeting
10:00am - 5:00pm   .  .  . WSACE Affiliate Meeting
10:00am - 5:00pm   .  .  . WACSWM Affiliate Meeting
10:40am - 11:00am . . . Beverage Break

Breakout Sessions
11:00am - 11:50am  .  .  .  . County Roads and the County Road Administration Board - a review of 

challenges and opportunities
11:00am - 11:50am  .  .  .  . County Partnership with Department of Defense SkillBridge Program
11:00am - 11:50 am  .  .  . Presentation TBA
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12:00pm - 1:15pm  .  .  .  .  . Member Recognition Luncheon
1:30pm - 4:30pm  .  .  .  .  . WSACRPD Affiliate Meeting

Breakout Sessions
1:30pm - 2:25pm   .  .  .  . The Power of Inclusion
1:30pm - 2:25pm   .  .  .  . Presentation TBA
1:30pm - 2:25pm   .  .  .  . Presentation TBA

2:25pm - 2:45pm   .  .  .  . Networking Break (Sponsored by Republic Services)

Breakout Sessions
2:45pm - 3:45pm  .  .  .  . Internet for All in Washington: An update on BEAD and Digital Equity
2:45pm - 3:45pm  .  .  .  . New Developments in the Voluntary Stewardship Program
2:45pm - 3:45pm  .  .  .  . Presentation TBA

3:45pm - 4:00pm   .  .  .  . Beverage Break

Breakout Sessions
4:00pm - 5:00pm  .  .  .  . The Justice Project: Whatcom County’s Quest to Reduce Incarceration and 

Build a Safe, Humane Jail
4:00pm - 5:00pm  .  .  .  . Presentation TBA
4:00pm - 5:00pm  .  .  .  . Presentation TBA

6:00pm - 8:30pm  .  .  .  . Night Out: Flatstick Pub

Thursday, November 16
7:00am - 8:30am  .  .  .  .  . Breakfast
8:00am - 10:30am  .  .  .  . WSAC General Membership Meeting
9:00am - 12:00am . . . Joint Transportation Committee Meeting
10:30am - 10:45am  .  .  . Networking Break

Breakout Sessions
10:45am - 11:45am   .  .  . County Engineer Panel
10:45am - 11:45am   .  .  . Pathways to Employee Benefits & Wellbeing
10:45am - 11:45am   .  .  . Presentation TBA
10:45am - 11:45am   .  .  . Presentation TBA

12:00pm - 1:30pm  .  .  .  . Lunch and Closing Session
1:45pm - 3:45pm  .  .  .  .  . Columbia River Caucus Meeting 
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Breakout Sessions
1:45pm - 2:45pm  .  .  .  .  . Presentation TBA
1:45pm - 2:45pm  .  .  .  .  . Presentation TBA
1:45pm - 2:45pm  .  .  .  .  . Presentation TBA

5:00pm - 7:00pm  .  .  .  . Optional Dinner Plans TBD

You can also look forward to the following presentation topics, waiting to be scheduled:

• Extended Producer Responsibility (EPR) in Solid Waste Waste Technical and Listening Sessio

• Collaborative forestry in Jefferson County – innovation and new tools in forestry and carbon

• Artificial Intelligence in Government

• MRSC Update

• County Organizational Structures

• Housing

• And MORE!

Meetings Pending Times:

• WSU Extension Directors Meeting

VISIT COUNTYLEADERS.ORG 
FOR MORE INFORMATION & REGISTRATION 
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