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Overcoming 
Barriers

• Alabama looked at our numbers in 2018 and 
decided we could do better

• Siblings
• We asked the Children’s Bureau and it was 

approved that siblings of kinship 
guardianship assistance eligible children also 
receive kinship guardianship assistance

• Parental Consent
• Alabama repealed the parental consent 

requirement
• Federal/state dollars

• Alabama decided to use state funds to offer 
a kinship guardianship program for those 
children who are not IV-E eligible

• Those children also receive state Medicaid



Partnerships

• Annual Child welfare/Judicial summit
• Train on Kinship Guardianship at the summit not just as a permanency plan but with the 

mindset of how can the court help accomplish that goal
• Monthly meetings/trainings in each county with Guardian Ad Litems to discuss and train on 

many subjects including Kinship Guardianship
• Many counties are part of our iCAN initiative in which county offices and county court 

administration meet monthly and work on projects to improve outcomes for children

Alabama DHR formed a partnership with the courts

• The AFAPA recruits and trains many foster/adoptive parents
• We trained and then partnered with them to have a Kinship Guardianship expert on their 

board to promote Kinship Guardianship

Alabama Foster and Adoptive Parent Association



Training

Alabama DHR has 
several annual 
trainings with workers 
and supervisors 

Kinship Guardianship 
was presented at every 
conference last year  



Toolbox for Caseworkers

Caseworkers 
have a hard job

We want them to 
have knowledge 
at their fingertips

We have 
designed 

“desktop tools” 
that are laminated 

and explain 
things that we 
have deemed 

important worker 
knowledge.  

They are given 
out at trainings 
and sent to the 

county offices for 
dissemination.







New Mexico Guardianship 
Assistance Program (GAP)
& Kinship Unit
E S T E L L A  S W A I N ,  A C T I N G  B U R E A U  C H I E F

N I C O L A S  N J U A ,  K I N S H I P  A N D  A D O P T I O N S  S U P E R V I S O R

E S T H E R  O R T E G A ,  K I N S H I P  S P E C I A L I S T

A P R I L  K A T E R I  C H A V E Z ,  K I N S H I P  S P E C I A L I S T





Our Strategies:

Community
Law & 
Policy

Inter-
departmental



Law & Policy 
 CYFD established ICWA and Kinship Unit to keep New Mexico families together

 Flexibility in updating Licensing Standards, Policy and Procedures to be more kin-
friendly. 
 Established provisional approval and licensing of kin who are not US citizens.
 Now include the sibling of a child who meets the criteria for guardianship.
 Remove age limits for child to be eligible for GAP
 Offers state funding for families who are not Title IV-E eligible   

 CYFD established close statewide partnerships 
 Court systems/ attorneys
 UNM School of Law
 Stakeholders including resource parents, case workers, tribes, etc., which have 

resulted in many more people understanding this permanency option



Inter-departmental 
 Enforce procedure to require relative placement as FIRST placement. Non-relative 

placements are now the exception. Use “Been Verified” and Seneca for all children in care 
for kinship searches
 Seeking contacts for family finding agencies

 Require genograms to be completed for all investigations and uploaded in the case record

 Conduct bi-weekly state-wide Targeted Staffing for children in a relative placements

 Develop kinship training, committees and workgroups for all CYFD staff 

 Created a chart comparing adoption and guardianship in NM which raised awareness 
among stakeholders and explains the differences between the two options.



Community
 Work with tribal communities and rural areas to develop tools for kinship care

 Rio Arriba County Pilot Program

 Train community providers in completing the Initial Relative Assessment (IRA) to increase 
cultural reflectiveness of resource families.

 Contract with statewide legal agencies and relative success centers to provide services 
to kinship caregivers
 Southwest Guidance Center-Kinship Navigator
 Pegasus Legal Services for Children, NM Legal Aid, Dinébe’iiná Náhiiłna be 

Agha’diit’ahii (DNA) Legal Services 

 Create an engagement plan for families that cannot commit to being a resource family 
but CAN commit to being a support for the child in foster care, the resource family or 
biological family
 Visit Host Program 



MISSOURI
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ASSISTANCE AND STRATEGIES
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DEFINITION CHANGES

• In August 2017, Missouri included kinship providers to the definition of 
“relative.” A kinship provider includes a person who is not related to the 
child, but has a close relationship with the child or the child’s family.

• By including kinship providers in the definition of relative, this allowed the 
kinship provider to be eligible for a guardianship subsidy.



RELATIVE CAN BE…

⮚Grandparent (great)

⮚Aunt (great)

⮚Uncle (great)

⮚Cousin (1st, 2nd, 3rd)

⮚Adult sibling (18 years or older, sharing one or both parents through blood, marriage, or adoption)

⮚Neighbor

⮚Teacher

⮚Coach

⮚Family friend

⮚Member of their church

⮚Person family most often turns to in time of crisis

⮚Person the child has a close relationship with



STRATEGIES

• Priority to place children with relatives unless contrary to the welfare of child 

• First placement, best placement with individuals known to the child 

• Grandparent notification within 3 hours of child entering care

• Ongoing searches for relatives (to include kinship providers)
✔30 Days to Family (focuses on family search, engagement, and placement efforts for 

youth)
✔Extreme Recruitment (12-20 week intensive intervention to identify relatives and 

kin with staff and a private investigator mining the records of the children to identify and 
then locate relatives and kin to be explored for potential placement)



ASSISTANCE
***SUPPORT, SUPPORT, SUPPORT***

• Subsidized guardianship services up to age 18 for those who qualify: Monthly Maintenance 
– MO HealthNet – Child care – Legal Fees for the guardianship – Respite – Residential – Intensive In-
Home Services – Integrative Expenses – Special Education Services Costs  

• Family Resource Centers: MO guardianship parents have the benefit of having Family Resource 
Center services before, during, and after the guardianship is granted, offering support groups, respite 
care, case based intervention, school advocacy, crisis intervention, and training.

• MO Kinship Navigator Program: This program connects informal and formal relative caregivers 
in identifying, locating, and accessing programs and services to meet the physical and emotional needs of 
the children they are raising as well as any needs of the relative/kinship caregiver.  

• Faith Based Partnerships: MO has an extensive Faith Based Initiative throughout the state to 
collaborate on services and support to all children and families in need.
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