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Welcome to Controls

Gas Lamp
Early Light Fixture

Switch
On / Off Electric Light

3-way Dimmer
Advanced Residential Control



Welcome to Controls

ÅParadigm Shifts (a standard, perspective, set  of ideas  Ṿ our expectation )

ÅOur expectations change

ÅNew ideas and new technology instigate / accelerate the paradigms

ÅNew product, process or pitch

ÅEɐɅẏʌ ǩǸ ǪǍʔȓțʌ ɐɅ ʌțǸ ʭɶɐɅȓ ɾȡǱǸ ɐȒ ʌțǸ ɳǍɶǍǱȡȓɃṠ



Welcome to Controls

ÅParadigm Shifts

ÅDigital photography
Å©ɐǱǍȶ ȡɅʬǸɅʌǸǱ ȡɅ ᶯᶷᶵᶲṞ ɾțȡȒʌǸǱ ʌɐ ǱȡȓȡʌǍȺ ȡɅ ʌțǸ ȺǍʌǸ ᶷᶮẏɾ

ÅNetflix Ṿ DVD by mail service
ÅNetflix offered to sell to Blockbuster for $50M in 2000 (BB worth $5.9B)
ÅNetflix valued = $194B; Blockbuster filed for Bankruptcy in 2010

ÅThe Telephone
ÅAlexander Graham Bell offered up his patent to Western Union for $100K in 1876
ÅTelephone takes over telecommunications for the next 100 years



Nobody wants a touchscreen



LED is a fad

LED HID



Before After





Paradigms are Shifting Right Now

ÅLED lighting will never be preferred

ÅMotion sensing and daylight harvesting will never be easy 
enough

ÅWireless lighting control will never be dependable

ÅBluetooth wireless will never work for lighting control

ÅPower over the ethernet lighting and control is a gimmick



Paradigms are Shifting

ÅControls

ÅWhat is the best invention in the history of inventions?

ÅMobile Phone

ÅThe Internet

ÅThe lightbulb

ÅIndoor plumbing

ÅThe wheel

ÅThe car



ÅControls

ÅWhat is the best invention in the history of inventions?

The THERMOS!

AUTOMATED TEMPERATURE 
REGULATED SEALED CONTAINER

Paradigms are Shifting



Welcome to Controls

ÅControls

ÅWhat is the most efficient light?

The One That is OFF!!!



?



LSI Controls

ÅExpectations

ÅSpecification

ÅControls Sequence of 
Operations

ÅControls Narrative

ÅControls & Lighting Expectations

ÅGrocery store parking lot at night

ÅConference room at work

ÅWalking into a hotel room

ÅWalking into a dark bathroom

ÅLooking for a refueling station THAT THERE WILL BE LIGHT



ÅLighting Controls Ṿ 
Why?

ÅConvenience

ÅComfort

ÅSafety

ÅSavings

ÅRequirements

ÅLighting Controls Ṿ 
What?

ÅOn

ÅOff

ÅDim

ÅScene

ÅLighting Controls Ṿ 
How?

ÅManual
ÅSwitch / dimmer
ÅApp / PC

ÅAutomated
ÅTimeclock
ÅMotion sensor
ÅPhoto sensor
ÅIntegrated trigger

LSI Controls



User Expectations Code Expectations

Lighting Controls  +  Automation = Expectations Met

LSI Controls



Controls 101 Ṿ Control Types

ÅCentralized 
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ÅCentralized 



Controls 101 Ṿ Control Types

ÅDistributed Intelligence 
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ÅDistributed Intelligence 



ÅDistributed Intelligence 

Controls 101 Ṿ Control Types
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ÅLighting Controls

ÅSimple

ÅEfficient

ÅEffective

ÅEconomic

ÅAgnostic

Scalable Lighting 
Controls Solutions

Controls 101 Ṿ Control Types



ÅLighting Controls

ÅScalable Lighting 
Controls Solutions

Controls 101 Ṿ Control Types



Welcome to Controls

ÅLighting Controls

Å¬ñuẏɾ ñǪǍȺǍǩȺǸ ¬ȡȓțʌȡɅȓ 
Controls Solutions













3 Zones







Controls Strategy

ÅScalable controls offering can efficiently, effectively, economically and 
agnostically integrate controls to meet the requirements for any 
lighting project with ease. 

ÅEfficiently  Ṿ we gather all the relevant information to understand the details for the 
project   

ÅEffectively  Ṿ we utilize expert engineering to thoroughly test the controls that we 
integrate

ÅEconomically  Ṿ we utilize technology to reduce integration cost  

ÅAgnostically  Ṿ we are open to working with and integrating controls from any 
manufacturer

ÅEase  Ṿ we strive to simplify controls integration; make it easier to promote, design, 
install and sell



Controls Recap

In / On


