
Developing a MarkeƟng Plan--2026 
Wharton Civic Center  

1924 North Fulton Street 
Wharton, Texas 

 October 22-23, 2025 
  

 

Day 1 Wednesday October 22 

 

9:00 am - 9:15 am Welcome and IntroducƟons — Corrie Bowen, Mark 
Welch, and Emmy Kiphen 

9:15 am – 9:45 am     Budgets and Breakevens—Yuri Calil  

9:45 am—10:45 am Farm Policy—Natalie Graff, AFPC 

10:45 am – 11:00 am  Break 

11:00 am – 12:00 pm Livestock Outlook and Risk Management Strategies—
David Anderson 

12:00 pm – 1:00 pm Lunch and sponsor recogniƟon 

1:00 pm - 2:15 pm  ProducƟon Strategies—Josh McGinty 

2:15 pm – 2:30 pm  Break 

2:30 pm – 3:45 pm  Finance and Taxes—Dwight Raab  

Working with your lender 

Working with your accountant 

3:45 pm – 4:00 pm  Wrap up and Adjourn 

 

 

RegistraƟon Link: 

hƩps://agriliferegister.tamu.edu/agec-ev-035 

 

 



Developing a MarkeƟng Plan--2026 
Wharton Civic Center  

1924 North Fulton Street 
Wharton, Texas 

 October 22-23, 2025 
  

Day 2 Thursday October 23 

 

9:00 am – 9:15 am  Recap Day 1—Mark Welch 

9:15 am – 10:30 am  Crop and Livestock Insurance-Jake Surman, Capital Farm 
Credit 

10:30 am – 10:45 am  Break 

10:45 am – 12:00 am  Weather and Climate Risk— B.J. Baule, State 
Climatologist’s Office  

12:00 pm – 1:00 pm Lunch and sponsor recogniƟon 

1:00 pm - 2:15 pm CoƩon Outlook and Risk Management Strategies—John 
Robinson 

2:15 pm – 2:30 pm  Break 

2:30 pm – 3:45 pm Grain Outlook and MarkeƟng Strategies—Mark Welch 

3:45 pm – 4:00 pm  Program evaluaƟon and closing comments—Mark Welch 
and Emmy Kiphen  


