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CENTER FOR POPULATION HEALTH AND AGING

• To create a national center of excellence in healthy aging by providing a 
coordinated focus for research and practice on strategies for understanding 
and promoting successful aging  

Vision

• To identify biological, social, behavioral, technological, and environmental 
determinants and solutions across the life-course

Mission

• ‘“It’s never too early to intervene…but, it is also never too late for health 
promotion/disease prevention interventions”

Thoughts



CPHA Goals:

To promote population health and successful 
aging through innovations in research, 
education and practice

To provide expertise in evidence-based health 
and wellness programs

To provide evaluation and technical 
assistance to our partnering organizations

CENTER FOR POPULATION HEALTH AND AGING

#ActiveForLife

“AGE IS AN ISSUE OF 

MIND OF MATTER

IF YOU DON’T MIND, 

IT DOESN’T MATTER.”

Mark Twain, Author



CPHA HISTORY OF EBP DELIVERY

2006

Received grant 
for CDSMP 
and AMOB

2009 

Began 
expanding 

EBP offerings

2010

ARRA grant 
for CDSME

2016

SUSTAIN for 
CDSME 

programs

Current EBP 
offerings



Reach 2,000 completers in 

CDSMP, DSMP, CPSMP across 

a 50+ county region in Texas

 Improve self-efficacy for 

managing chronic conditions

Sustainability models for 

integration of AAAs, CBOs and 

the health care sector

SUSTAIN GRANT OBJECTIVES



At the end of Year 1, we had 

371 enrollees and only 288 

completers

 77% completion rate, but only 

14% of our 2-year goal

We had to make a change, fast!

▪ Change in Name

▪ Change in Approach

▪ Change in Vision

▪ Clinical, Community, Corporate, 

Campus, Collaboration

CHANGE CAN BE GOOD!



LESSON LEARNED

Team 
Unification

Create a 
common  

brand and 
common 
message

Create 
professional 
materials for 

team to utilize

Focus on 
where and 

how to 
market?

Reward  
performance



 Spend time, effort, and some $ to create common brand

 What’s in a name? 
▪ Keep it short and easy to spell

▪ Make it versatile for program growth

▪ Conduct internet/social media search

for similar names

▪ Have some meaning behind it

▪ Say it out loud - Get feedback 

 What’s in a tagline?
▪ Consider your target market (e.g. who is the program for?)

▪ Keep it short

▪ Give it some rhyme or rhythm

▪ Ensure it can stand alone

CREATING A COMMON BRAND



CREATE YOUR MESSAGE

STEP 1: Identify your 
target market.

“Who is my target 
market?” 

STEP 2:  Identify the 
problems that your 

target market 
experiences.

“What problems does 
my target market have 
and how does it make 

them feel?”

STEP 3:  Present your 
solution to your 

market’s problem.

“What is the solution 
that I have to offer my 

prospect?

STEP 4:   Present the 
results you’ve 

produced for other 
people in the same 

situation.

“What are the results 
that my solution has 

produced?”

STEP 5:  Explain what 
makes you different 

from your 
competitors.

“How am I different 
from my competitors?”



The Big Marketing Message Mistake

The biggest marketing message mistake that companies make is 

communicating “What-We-Do” instead of “What’s-In-It-For-Me.”

Remember New Coke and the Edsel?

MARKETING MISTAKES



Flyers Brochures Infographics Promotional Items

CREATE PROFESSIONAL MATERIALS 



Community Chat and Chews

• Invite Community Partners

• Feed attendees

• Invite a guest speaker to share 
your message

• Professional presentation

• Keep presentation short (15-20 
minutes)

• Follow up!

COMBINE MATERIALS WITH YOUR MESSAGE

Breakfast Blast

• Target healthcare system

• Network to identify potential 
partners

• Identify common goals

• 5-10 minute presentation

• Provide healthy breakfast

• Invite nurses, staff and physicians

• Follow-up!



 Reach for low hanging fruit

 Cross promote programs

 Know your community/catchment area
▪ Urban v. Rural

▪ Go where people eat, work, play, and pray

 Attend community events
▪ Health fairs, senior expos, employee wellness 

expos, etc.

 Host events to promote programs
▪ Fall Prevention Awareness Day

▪ Age Well Brazos!

▪ AFL Conference

 Use technology
 Website, Facebook, newsletters, twitter

 TV, radio, print

MARKETING OUR SUSTAIN PROGRAMS



Marketing 
package

Training with a 
purpose

• Zero Sessions

• Links to NCOA marketing resources

• Common workshop flyers

• NCOA Network Development 
Learning Collaborative

• Ensure fidelity

• Catchy message during training 
such as ‘Health Happens at Home’

• Cross promote programs 

• Share leaders and trainers

• Raise expectations

SUSTAIN MARKETING TIPS



GATHER YOUR TEAM TOGETHER

Learning Collaboratives

Purpose:

• To motivate partners to identify their purpose in delivering 
workshops

• Share success, ideas and lessons learned

• Share resources

• Provide marketing strategies & skill training (e.g. elevator speech, 
ADA accreditation, conference take-aways, etc.)



ELEVATOR SPEECH

12-second Speech

• Who are you?

• What does your organization do?

• What does your organization provide?

30-second Speech

• Who are you?

• What does your organization do?

• What does your organization provide?

• What are the goals and objectives of your conversation?

3-minute Speech

• Who are you?

• What does your organization do?

• What does your organization provide?

• What are the goals and objectives of your conversation?

• Share an example of one successful outcome “Hook”

Practice, practice, practice!



Don’t:

• Speak too fast

• Use acronyms or 
highly technical terms

• Sound robotic

• Miss your opportunity

Do:

• Practice

• Use layman’s terms to 
explain what you do

• Have a business card 
or take-away with you

MORE TIPS



SUCCESS SINCE THE CHANGE

Reached 
grant goals 
with high 

completion 
rate

Expansion to 
partners in 
healthcare 

Created 
Texas Active 

for Life 
Coalition

Hosted 
inaugural and 

2nd Annual 
Active for Life 
Conference



QUESTIONS



CONTACT

Cindy Quinn
Active for Life Program Manager

quinn@tamhsc.edu

979.436.9337

Ashley Wilson
CPHA Assistant Director

adwilson@tamhsc.edu

979.436.9371

mailto:quinn@tamhsc.edu
mailto:adwilson@tamhsc.edu


Like what you heard? Share it!

Tweet using #AgeAction2019 or #WeAgeWell

Rate the session and speakers on the mobile app

Vote in the conference poll 

{ }

Age+Action 2019  |  ageaction.org  |  © 2019 National Council on Aging 22


