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“Our understanding of wellbeing is 

influenced by our beliefs and experience” 

Manley, et al. (2021) International Practice Development in Health & Social Care, 2nd Edition



Person Centred Framework 

McCormack & McCance 2015 



The POWH/SSEH Wellbeing Plan for 2022-2025, has been drafted 
for endorsement based on findings from: 

• wellbeing staff rounding completed in early 2022 at POWH

• literature review of wellbeing initiatives in the COVID era

• stakeholder discussions with executive, MedApps, Medical 
Education Unit 

• results from the People Matters survey 

Terms of reference for a POWH & SSEH wellbeing committee have 
been drafted. 

The objective of this committee will be to ensure effective delivery 
and evaluation of the POWH & SSEH Wellbeing Plan. 

13 June 2017

Planning and Evaluation – The Macro



Governance Structure 

13 June 2017



POWH SSEH Wellbeing Plan



POWH/SSEH Wellbeing Plan 





Wellbeing Leads – Macro to Micro 



Staff Wellbeing - Macro to Micro 



DEAR DIARY – Wellbeing Themes 



Original Artwork 'Compassion' -
POWH Dear Diary Series. 

"Today I learned that 
compassion is ingrained in me, 
in these quiet and private 
moments it comes so naturally 
and authentically, purely for the 
patient, no matter who they are"

Micro to Macro



Facilitated Reflective Supervision 
Groups – Strategic Leadership 





Facing Covid Together - March 2020 

This Photo by Unknown Author is licensed under CC BY

https://www.bmj.com/content/370/bmj.m3339
https://creativecommons.org/licenses/by/3.0/




The Lavender Case & Room 

The Lavender Room - Team Building Session:  

• Self Care & Wellbeing

• Team Strengths Finder

• Building Resilience 

• Setting Personal Positive Intentions 

The Lavender Case 

• Filled with self care & 
wellbeing resources 

• Individuals can choose for 
themselves which activity they 
would like to experience  



Virtual Wellbeing Sessions for Teams 



‘Knowing Self’ – Micro to Macro Influence



Person Centred 
Spaces & Places 
that inspire 
wellness 

• ‘Wellness Coaching Room’ 
for staff in ICU and Recovery 

• Staff Wellness Screens ICU –
Share your pet or favourite 
location pics☺

• Staff Wellness Spaces –
SESLHD Wellbeing Grant 
submitted for 2022 



Spreading Wellness each Month 



Navigating Loss & 
Acceptance through 
Covid -19 

‘Being Person Centred’ 



Time for YOU ☺ – A Mindful Moment  


