
Introducing a model incorporating 
early integration of specialist 

palliative care: A study of staff’s 
perspective 

N Michael, C O’Callaghan, J Brooker, 
 H Walker, R Hiscock, D Philips 

Cabrini Health Melbourne 



Evolution of Palliative Care 

Hospice care Clinical 
Specialisation 

Broadening 
Scope 

 
 

 
 

WHO 
Model 

Comprehensive 
Programmes  



The shifting paradigm of palliative care 

 





What’s in a Name?  

• Hospice Care 
 

• Palliative Care 
 

• Supportive Care 
  
 Hui D et al. Concepts and Definitions. Support Care Cancer 2013; 21(3):659-685 
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Is there a risk of routinisation of 
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Aims 

• To enhance understanding of the changing 
approaches to Palliative Care 

• To examine staff views about the effects of 
introducing early integration into a PCU 



Method 

• Data from Business Intelligence Unit 
 

• Questionnaire, interviews, focus groups 
 

• Qualitative descriptive research design  
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Qualitative Outcomes 



Questioning Sustainability of Palliative Care 
Principles 

 



Effects on patients and families 

 



Increased Staff stress and varied coping 
reactions 

 



Disruptive Innovation: 
New Mind-sets and Behaviours  
• While we may be able to appreciate a disruptive 

innovation in retrospect, it is debatable whether we 
can convert our understanding into a formal, 
repeatable process.  In today’s turbulent 
environment, leading disruptive innovation is likely 
more about best principles than best practices, and 
requires a disruptive approach to management 
itself. Down with convention, then, and up with 
what this author terms LEAPS, an original but 
potentially very effective way of leading and 
managing disruptive innovation. 



LEAPS 



Some food for thought 

• Pervasive uncertainty of Palliative Care 
 
• Shifting work pace demands 
 
• ‘double message’ of early integration 
 
• Objectivity vs. the subjective art of palliative care 
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What happens when we change 
the ‘service trajectory’? 
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Dame Cicely Saunders 
 Founder of the modern hospice movement  
 

“You matter because you are you, and you matter 
to the last moment of your life." 

 
 

Photograph by Carolyn Djanogly    National Portrait Gallery, UK 
 

Opened the first modern hospice, St Christopher’s in South London in 
1967 

 
Died 14 July 2005 

 

 

“…bitter anger at the unfairness of what is 
happening (at the end of life) and above all a 
desolate feeling of meaninglessness.  
Here lies, I believe, the essence of spiritual 
pain.” 
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