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Resource Recovery
A 23 Year Social Enterprise

http://vimeo.com/86402568


Profit for purpose community 
development Association

Using local knowledge and 
networks, in partnership with 
government, industry and 
community, we assist disadvantaged 
people to develop social and 
economic livelihoods for 
themselves.

4 social enterprises 
2 community programs
70 staff 

Largest Aboriginal employer





1991

• $60, 000 Landfill Operation Contract

• Recyclables & Re-use Recovery

• Tip Shop

• Green Waste Composting

• Dog Pound

• Other sites – Tea Gardens, Buladelah, Stroud

• Transfer Stations

• Bulky Waste Pick Ups

• Land Clean Ups

• Landfill Capping & Remediation

• Engineering Workshop

• Excavation and Earthmoving

• Mattresses, EPS, Gas Bottles, other problem wastes

• Green Corps – Bush Regeneration

• The Green - Community Garden

• Green Bikes

• Men’s Shed

• Builders Barn

2015 • $2 Million Turnover

• Great Lakes Resource Recovery Park

• 25 year Masterplan with Council

• Resource Recovery Australia Consulting



24 Full Time, 10 Casual
Staff turn over is less than 10%
Growth is >10% p.a = Approx 6 new jobs each year
75% from target group. 

SOCIAL INCLUSION = A JOB



SOCIAL OUTCOMES



SOCIAL OUTCOMES



Additional Services



AWARDS

2011 Australasian Local Government Innovation in Waste Award

2011 Waste Transfer Station (small to medium) excellent design 
and operation

2012 Profiled as one of the top three Community Recycling 
Enterprises (CREs) in Australia - A baseline study of Australia's 
community recycling enterprises 

2012 National Innovation Grant – Westpac Foundation

2013 Social Enterprise of the Year (medium to large) – Inaugural 
Social Enterprise Awards

2013 Social Procurement Supporter of the Year – Great Lakes 
Council - Social Enterprise Awards.



RRA work with local government, industry and 
communities to broker, establish and scale social 
enterprises that sustainably manage waste and generate 
local training and employment opportunities.



.



Social Procurement Australasia

• Developing and delivering strategic 
procurement outcomes 

• Procurement Roadmaps with Local 
Government Peak Bodies

• NSW Social Procurement Guidelines

• Social Procurement: The Business Case







The Gladstone Experience



Barriers To 
Employment

Aboriginal Total Employees 
per site

Gladstone Transfer 
Station

9 2 11

Benaraby Waste 
Management Centre

8 1 9

Transfer Stations 5 2 7

Scrap Metal 1 0 1

Total Employees 23 5 28

Job Creation – 6 months



INDUSTRIAL ECOLOGY
North & South Coast 
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