N~
o
©
0
-
=
N

g o =
———

b a—

S .
ST TR




@ I . Korea AEO Association J

II. Smart AEO Certified System J



http://upload.wikimedia.org/wikipedia/commons/5/5d/Crystal_Clear_action_build.png
http://upload.wikimedia.org/wikipedia/commons/5/5d/Crystal_Clear_action_build.png

I . Korea AEO Association



I . Korea AEO Association

1. Purpose and Major Functions

A government-affiliated organization, founded in 2010 as a non-profit
organization and designated as specialized AEO institution by Government

AEO AEO SMEs AEO
Documentary Training Support Research
Audit Promotion
O &f\o ~ ! /7
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I . Korea AEO Association

2. Role of KAA : Audit

AEO Certification Procedure & KAA's Engagement

Preperation

AEO training
(16 hrs)

PreligiEl Preperation

Audit & Certification

On-site
Validation

Documentary
Audit

Period
60 days

Period
60 days

Supplementation
30 days
+

30 days

(Extension)

Extension possible
when necessary

Post Management

o

" AEO training
(8 hrs)

Self- Comprehensive
Assessment Audit

(every five

(Yearly)



I . Korea AEO Association

2. Role of KAA : Training(Capacity Building)

KAA, designated as an AEO Education Institution by KCS,

trains and fosters global professionals in the field of AEO

Category Pre-requisite Course Post-Management Course
Duration 16 Hours 8 Hours
Target AEO Preparing Company AEO Company
. Self Assessment, New Policies of AEO and
1. Understanding AEO and Policy
Supply Chain Management
Compliance Measurement and Management
Understanding of Supply Chain Security
Internal Control Framework and Its Management
Contents Management

SRR CORTS

AEO Application Process and Preparation

Supply Chain Security

Renewal of AEO Status, Comprehensive Audit
Preparation

Best Practices of AEO Status Maintenance

How to Apply

Uni-Pass

Uni-Pass




I . Korea AEO Association

2. Role of KAA : SMEs Support

Using fund from Korea Government, KAA supports SMEs for AEO training
and consulting expense having them acquire AEO certificate with ease

® Contract .
SME < > Consulting Company
A
@ Approve
or Reject @ Manage Consulting company
KAA

® Provide training for applicant,
AEO Consultants

@ Apply for SME @ Approve l ® Audit Report ® Support Expense
support Support expense

Korea Customs Service




I . Korea AEO Association

2. Role of KAA : Research and Promotion

KAA conducts in-depth research area focusing on AEO

KAA not only proposes suggestions for developing AEO system, but
regularly publishes reports on domestic and foreign AEO information

Research Promotion

Final Report.

Hold Seminar, Meeting,
BP Contest

Research on -
AEO and AEO MRA Effects.

by Conducting Empirical Study with TRS Measurement
and Survey.

ResearCh on KOREA AEQ ASSOCIATION ;

fuge, 2014 AEO and MRA NEWS =l| Send news letter & magazine

“peb] s S| e about AEO monthly
- 5 -

- Research Team -,

— e Foster post management for
Korea AEO Association. : © R B AT K
Korea Customs and Trade Development Institute :&‘:ﬂme A L S membEI'S & blllld IletWOI'kS
Korea Customs UNI-PASS Information Association. 1 e = A ) G 6 St 89 T M
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Il. Smart AEO Certified System

1. Challenge

A number of tasks related to AEO require a lot of paper work
Paper works are manually performed

AEO Security Criteria are complicated and difficult

Business Partners’ Control Activity
Management Evaluation

Average Over

Risk
Visitor Log 300 3,000 Evaluation
days pages
. Container
Discrepancy Inspection
Log Checklist

Aggravate the burden of AEO
Preparation and its Management



. Smart AEO Certified System

2. Solution : AEO Certified System

Target: AEO applicant/AEO Company
Scope: All Security Criteria

Function: AEO Task Management, Risk Monitoring, Schedule Management

O AEO Smart Certified System AMO Pacific Co., Gil-Dong Hong TN B English

AEFQ Management Consulting Company Big Data MNotice

Help Desk
e : W) A= =S
AEO Certificate! U L]
Go Online with ease!! Risk Management Risk Monitoring Conveyance Management Deliveries Management =
N PC Environment
a -—Q ] = =
—J ——
Personal Security Manifest Verification Alarm Report Security Training
Management Guide(video)
MNews FACQ
[2017-05-21] 2017 WCO IT Conference & Exhibition [2017-04-06] Some security standards such as background chec_.
[2017-05-14] Taiwan AEQ Agree to Cargo Security Program Sta... [2017-04-023] What basis did Korea AEO use in developing the_.
[2017-04-25] Columbia launches AEC program [2017-03-28] Has the AEC Ceriticate visible benefits?
[2017-02-11] Korean shipbuilders show signs of turnaround ami... [2017-03-15] How many Mutual Recognition Arragements have...
[2016-10-21] Import declaration on cigarette HS-Code has bee [2017-03-04] Do the physical security standards apply to the su__
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Il. Smart AEO Certified System

3. Main Functions

-

 AEO Task Management

« Guidance through simplified process mapping
« Provide Standardized Form for each security criteria

« Automation of Document Creation and Management

*  Risk Monitoring

« Generate customizable Risk reports

« Schedule Management for Internal Activity Control




Il. Smart AEO Certified System

3-1. Main Function : AEO Task Management

Guidance

" Provide Preparation Status & Simplified Process Mapping
- Support AEO Certificate and its Post Management

Audit
far + A
O Progress Imt al Security

Progress Rate Security Control

Business Partners Management

Conveyance Management and Delivery of Goods
Physical Access Control(visitors)
Employees’ldentification and Access Control
Deliveries Management(including mail}

Personnel Security Managemen t

Procedural Security

Manifest Verification

Alarm Report

Physical Security Control




Il. Smart AEO Certified System

3-1. Main Function : AEO Task Management

Standardized Form

| Provide Standardized Form for each security criteria(total 60 forms)

- better understanding for each security criteria and make best use of it

Busmefs Partner ’ Security Request ‘ ’ Sending & Receiving Details ‘ ’ Security Criteria Questionnaire ‘
Og

[ Conveyance and Goods Control ] [ Access Control Device ]

[ Employee Identification ]

Dlscrepancy |Og [ Mail log ] [ Physical Security Control

[ Visitor log H Temporary Pass ]

p—
Core form [ Risk Checklist ] [ Risk Identification & Evaluation ] | Risk Security Measure |
Error log . . . . .
Ll n kage pu [ Implementation of Action Plan ] [ Action Plan for Law Compliance and Security Control
—

Visitor [ Access Control Device log ] [ Employee Identification ] [ Termination Checklist
Access Control etc [ Annual Training Plan ] [ Training Report ]
Internal Control [ Risk Checklist |[ Measures of improving incongruity |
Evaluation | Implementation of Action Plan || Action Plan for Law Compliance and Security Control l
| Employee Background Checklist | | cCustoms Activities | | Business Partners’ Minutes |
General _
f | Risk Evaluation Plan | | Internal Control Evaluation Result | [ Internal Control Evaluation Plan |
orm

\_

| Risk Assessment Result | [ Law Registry | .. | /




. Smart AEO Certified System

3-1. Main Function : AEO Task Management

Automation - Risk Management

- Automation of Risk Evaluation
- Support matrix setting, Error log in Customs declaration, Risk Security Measure

Risk Factor ldentification & Evaluation

= Period Search [= N =] Today 1 Week 2 Week 1 Month 3 Month 6 Month w | Latest Version |
@ EI Download Report View

Responsibility Risk Factor e .
Risk Factor Priority Control # Risk Security
Person _ _ i . _ Measures
Department - Likelihood{A) Impact(B) Risk Score(A*E Risk Rating
in Charge

Errors in requirement (Customs director's checkir =g X2 2 3 ]
Lack of reliability assessment of business partner == EP N Ao 1 1 Adminio Add
Tempaorary release regarding urgent shipping, lac By LE= 1 1 AdminMNo Add
Inadequacy of a person in charge's business activ == =X 2 3 AdminMNo Add
Drivers & road conditions, lgnoring notification == BN Ao 2 2 Low Risk AdminNo Add
Classifying country of origin without cooperators == E Sy =] 4 4 High Risk R-SE-180228135138008 =
Mo notification regarding changes in a contract : == B - 2 4 High Risk R-SE-180226103736009 [+
weight discrepancies, packing omission, a persor == E X, Al 1 1 1 AED AdminMo Add -

L]

close




Il. Smart AEO Certified System

3-1. Main Function : AEO Task Management

Automation - Business Partners’ Management

- Select from the standardized list of questionnaires and tailor them
- Automatically calculate the risk level of business partner
- Management of send & receive log

Business Partners Log Business Partners Log

i Jplo:

Legality ou ’[ili ores. Rating E:ﬂuquFmi o -
Pass i 571 N B
ass 1000 n 6}
il 8519 N @
2857 N @B
£3.880 N E
85714 N B
1000 n ¥ ]
1176 N @B
@




Il. Smart AEO Certified System

3-2. Main Function : Risk Monitoring

Risk Monitoring by analysis of big data(User)

- Error Occurrence in Customs Declaration
- Risk Factor and Risk Rating

Monthhy Error Occurrence (Customs Declaration)
2 R PR Risk Factor Control ¢ Bont Errmr Sl

Y¥ear 2017 - Classification rmionthly

By Error ltemi(Total five years)

O By Error Item({Total five years) O monthhy

B Declared price (won) Bl Declared price o1 02 03 04 05
Weight/Amount




Il. Smart AEO Certified System

3-2. Main Function : Risk Monitoring

Risk Monitoring by analysis of big data(Business Partners)

- Annual Business Partners’ Trend
- High Risk Trend and Security Control Score

Annual Business Partners” Trend
{3+ + Risk Monitoring s Business Partner Contro

201

<
Importer
Customs Broker
rrrrrrrr

Bonded Warehouse Operal

Bonded Transporter
Sea Carrier
Air Carrier

Landing and unloading tran.

Access serwvice prDvlder
IT service prowvider
Small Exporter

8, High Risk Company List

 Type of Business

o N bk O O

822819

Exporter

N

2016

2017

High Risk N Low Risk AED
Type of

supphy Chain MName of CEO
Exporter ZICH
Exporter = A=

Business

cence &
02-45-35862 =
192-53-1835 =
10 —2=201 21




Il. Smart AEO Certified System

3-3. Main Function : Schedule Management

Schedule Management for Internal Activity Control

- Customizable setting for alarm
- Generate automated alarm for evaluation & inspections

@) AEO Smart Certified System sm Exporter, alphaoi [ Logour [EEEREIEE

AEO Certificate!

Go Online vwith ease!l!

Biztech
for <o.. LYo,

close




Il. Smart AEO Certified System

4. Benefits

Better understand each

AEO security criteria

Automated process

eliminates handworks N!o re Progress
with Less Effort

m) Minimize efforts on achieving and maintaining AEO



Il. Smart AEO Certified System

5. In Progress

4 N

«  System verification and improvement

Perform Beta Test to AEO preparation companies(9 players)

Hold an advisory committee

. Promotion

(Domestic) Hold regular meetings(member of KAA)

(Foreign 1) Participate 2017, 2018 WCO IT Conference and AEO Conference

(Foreign 2) Contact AEO Consulting company(KPMG etc.)
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