


http://upload.wikimedia.org/wikipedia/commons/5/5d/Crystal_Clear_action_build.png
http://upload.wikimedia.org/wikipedia/commons/5/5d/Crystal_Clear_action_build.png




A government-affiliated organization
specialized AEO institution 

Over

1,500
Over

13,000
Over

350

1. Purpose and Major Functions

Ⅰ. Korea AEO Association

Annual



2. Role of KAA : Audit

Ⅰ. Korea AEO Association

AEO Certification Procedure & KAA’s Engagement

Preperation

AEO training

(16 hrs)

Preperation
Preliminary

Audit

(Optional)

Documentary 
Audit

Audit & Certification Post Management

AEO training

(8 hrs)

Self-
Assessment

(Yearly)

Comprehensive 

Audit

(every five

years)

On-site
Validation

Period
60 days

Supplementation

30 days
+

30 days
(Extension)

Extension possible 
when necessary

Period
60 days



2. Role of KAA : Training(Capacity Building)

Ⅰ. Korea AEO Association

KAA, designated as an AEO Education Institution by KCS, 

trains and fosters global professionals in the field of AEO

Category Pre-requisite Course Post-Management Course

Duration 16 Hours 8 Hours

Target AEO Preparing Company AEO Company

Contents

1. Understanding AEO and Policy 

2. Compliance Measurement and Management

3. Internal Control Framework and Its Management

4. AEO Application Process and Preparation 

5. Supply Chain Security

1. Self Assessment, New Policies of AEO and 

Supply Chain Management

2.   Understanding of Supply Chain Security      

Management

3.   Renewal of AEO Status, Comprehensive Audit       

Preparation

4.   Best Practices of AEO Status Maintenance

How to Apply Uni-Pass Uni-Pass



2. Role of KAA : SMEs Support

Ⅰ. Korea AEO Association

Using fund from Korea Government, KAA supports SMEs for AEO training 
and consulting expense having them acquire AEO certificate with ease

SME Consulting Company

KAA

Korea Customs Service

③ Contract

① Apply for SME 
support

② Approve
or Reject ④ Manage Consulting company

⑤ Provide training for applicant, 
AEO Consultants

⑥ Audit Report
⑦ Approve

⑧ Support expense
⑨ Support Expense 



2. Role of KAA : Research and Promotion

Ⅰ. Korea AEO Association

KAA conducts in-depth research area focusing on AEO

KAA not only proposes suggestions for developing AEO system, but 
regularly publishes reports on domestic and foreign AEO information

Research Promotion

Research on 
AEO and MRA 

Hold Seminar, Meeting, 
BP Contest

Send news letter & magazine 
about AEO monthly

Foster post management for 
members & build networks





1. Challenge

Ⅱ. Smart AEO Certified System

A number of tasks related to AEO require a lot of paper work

Paper works are manually performed

AEO Security Criteria are complicated and difficult

Aggravate

Over

3,000 
pages

Average

300 
days



2. Solution : AEO Certified System

Ⅱ. Smart AEO Certified System

Target: AEO applicant/AEO Company

Scope: All Security Criteria

Function: AEO Task Management, Risk Monitoring, Schedule Management
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3. Main Functions

Ⅱ. Smart AEO Certified System

• AEO Task Management

• Guidance through simplified process mapping

• Provide Standardized Form for each security criteria

• Automation of Document Creation and Management

• Risk Monitoring

• Generate customizable Risk reports

• Schedule Management for Internal Activity Control



3-1. Main Function : AEO Task Management

Ⅱ. Smart AEO Certified System

Guidance

Provide Preparation Status & Simplified Process Mapping 

- Support AEO Certificate and its Post Management



3-1. Main Function : AEO Task Management

Ⅱ. Smart AEO Certified System

Standardized Form

Provide Standardized Form for each security criteria(total 60 forms)

- better understanding for each security criteria and make best use of it

Core form 

Linkage

General 

form

Business Partner 
log

Discrepancy log

Error log

Visitor
Access Control etc

Internal Control 
Evaluation 

Employee Identification

Security Request

Conveyance and Goods Control

Mail log

Access Control Device

Physical Security Control

Risk Checklist Risk Security MeasureRisk Identification & Evaluation

Implementation of Action Plan Action Plan for Law Compliance and Security Control

Visitor log Temporary Pass

Access Control Device log Employee Identification Termination Checklist

Annual Training Plan Training Report

Risk Checklist

Implementation of Action Plan

Measures of improving incongruity

Action Plan for Law Compliance and Security Control

Internal Control Evaluation PlanInternal Control Evaluation Result

Business Partners’ MinutesEmployee Background Checklist Customs Activities

Risk Evaluation Plan

Risk Assessment Result Law Registry …

Sending & Receiving Details Security Criteria Questionnaire



3-1. Main Function : AEO Task Management

Ⅱ. Smart AEO Certified System

Automation – Risk Management

- Automation of Risk Evaluation
- Support matrix setting, Error log in Customs declaration, Risk Security Measure 



3-1. Main Function : AEO Task Management

Ⅱ. Smart AEO Certified System

Automation – Business Partners’ Management

- Select from the standardized list of questionnaires and tailor them
- Automatically calculate the risk level of business partner
- Management of send & receive log



3-2. Main Function : Risk Monitoring

Ⅱ. Smart AEO Certified System

Risk Monitoring by analysis of big data(User)

- Error Occurrence in Customs Declaration
- Risk Factor and Risk Rating



3-2. Main Function : Risk Monitoring

Ⅱ. Smart AEO Certified System

Risk Monitoring by analysis of big data(Business Partners)

- Annual Business Partners’ Trend
- High Risk Trend and Security Control Score



3-3. Main Function : Schedule Management

Ⅱ. Smart AEO Certified System

Schedule Management for Internal Activity Control

- Customizable setting for alarm
- Generate automated alarm for evaluation & inspections



4. Benefits

Ⅱ. Smart AEO Certified System

• Better understand each 

AEO security criteria

• Automated process 

eliminates handworks

Minimize efforts on achieving and maintaining AEO



5. In Progress

Ⅱ. Smart AEO Certified System

• System verification and improvement

• Perform Beta Test to AEO preparation companies(9 players)

• Hold an advisory committee

• Promotion

• (Domestic) Hold regular meetings(member of KAA)

• (Foreign 1) Participate 2017, 2018 WCO IT Conference and AEO Conference

• (Foreign 2) Contact AEO Consulting company(KPMG etc.)




