
GTD – BLOCKCHAIN PILOT 
EXPERIENCE FROM SUNAT – DEPUTY NATIONAL SUPERINTENDENCY OF CUSTOMS 
María Del Rosario Huamán Camayo –  mhuamanc@sunat.gob.pe  

 

mailto:mhuaman@sunat.Gob.pe


Scope of Peru Corridor 

Asset: Export Containers 
• Customs Procedure: Definitive Exportation 
• Maritime transport route – Callao Port 
• To be carried out by the Port Administrator APM Terminals. 
• Bound to the Rotterdam Port and Algeciras Port 

Pilot Participants: 
• Exporter: Procesadora Torre Blanca 
• Logistic Operator: RANSA 
• Ocean Carrier: Maerks 
• Port Administrator: APMT 
• SUNAT Customs 



Events 

Event   Priority Role Entity 

E269 Bill of lading available 1 Exporter RANSA 
E468 Start shipment tracking 3 Exporter RANSA 
E423 Estimated stuffing start 2 Exporter RANSA 
E428 Estimated stuffing completed 2 Exporter RANSA 
E416 Stuffing started 2 Exporter RANSA 
E229 Container stuffed 2 Exporter RANSA 
E411 Stripping started 3 Exporter RANSA 
E021 Container stripped 3 Exporter RANSA 
E052 Packing list available 2 Exporter RANSA 
E303 Shipping instructions submitted 3 Exporter RANSA 
E408 Export documentation submitted 1 Exporter RANSA 
E316 Booking request submitted 1 Exporter Excelia 
E051 Collect invoice available 1 Exporter Excelia 
E014 Packed container sealed 1 Exporter Excelia 
E407 Cargo weight submitted 1 Exporter Excelia 
E212 Loaded on truck 1 Land transport Excelia 
E268 Gate out 1 Land transport Excelia 
E217 Gate in 1 Land transport Excelia 
E408 Export documentation submitted 1 Customs Broker Excelia 
E217 Gate in 1 Temporary Deposit APMTC 
E268 Gate out 1 Temporary Deposit APMTC 
E044 Export documentation approved 1 Customs SUNAT 
E310 Vessel ETA 1 Ocean Carrier Maersk 
E034 Vessel ETD 1 Ocean Carrier Maersk 
E269 Bill of lading available 1 Ocean Carrier Maersk 
E159 Booking confirmation 2 Ocean Carrier Maersk 
E278 Start container tracking 1 Ocean Carrier Maersk 
E039 Container arrival notice submitted 1 Ocean Carrier Maersk 
E468 Start shipment tracking 1 Maritime transport Maersk 



SUNAT Pilot Plan 

Sprint 1 

 

• Publish confirmed 
events 

 

• Select non-mandatory 
data elements 

 

• Identify information 
sources for data 
elements of the events 

 

• Identify the developers 
of the source systems 

Sprint 2 

 

• Assigned Admin access 
to Integration 
environment 

 

• Token generation tests 
with Admin 

 

• For each event, sent via 
swagger without errors 

 

• Manual with example of 
data sent by each event 

 

• Access to URLs of the 
integration and 
production environment. 

Sprint 3 

• DEVELOPMENT 

• Arch. Integration  

• Execution of the 
strategy: batch, 
application, manual 

• Extraction of data 
elements 

• Format event messages 

• Publication of the event 
message mechanism 

• Code finished 

 

• TESTS 

• Definition of test cases - 
TC 

• Execution of tests 
according to TC 

• Intregation tests with 
other participants 

Sprint 4 

 

• Assign the Admin for 
Production environment 

 

• Make tests in production 
- swagger 

 

• Monitor the data live 



Results of the 
Retrospective 

 Commitment of all involved and common vision of 
the solution. 

 

 The most complex issue is not the use of 
technology. 

 

 Blockchain does not replace the proprietary 
systems, but complements them. 

 

 Blockchain supports the transactional process, but 
analitics complements it.  
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