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A Tale of Two Products….

“Different”“Better”

Episodic InsuranceFlood Insurance



Product # 1 : Flood Insurance



Canada :  An Excellent Source of Water



Main Causes of Water Damage

1. Overflow of a body of 
water

2. Excessive rain

3. Sewer or water back-up1

3

2



Choosing The Right Path

Guiding Principles

 Clear and Simple
 Certain
 Comprehensive 
 Risk Based
 Choice



Estimating the Unknown…..

Mapping & Modelling
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• Addressed an unmet need for our clients

• High risk clients are aware of their risk

• We have a better understanding of our water risk

• Strong retention and new business sales

• Simplified claims process

• Clients now understand their coverage 

Comprehensive Water Successes



Product # 2 : Episodic Insurance



The Creation of 



Short Term Rental Insurance Product

• Entire home or room rentals (e.g.  Airbnb)

• Clients have two questions to answer:

1) Rental Address
2) Type of Rental (4 options)

• Coverage can be bound within seconds



The Product Development Process
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Product # 1



Task
Completed 

No Later 

Than

Owner Status 1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29 1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30

Brand Refresh
Finalize Brand work with Church + State 8-Mar Eric IP

Update website copy (not including P2P) 11-Mar Eric C

Brief web developer on new brand, etc 12-Mar Eric IP

Review Brand book with team 13-Mar Eric C

All design collateral to Slice 14-Mar Eric C

French translation work - Delivered to Luc 22-Mar Eric IP

Luc to review French website copy - Delivered to 

Eric
26-Mar Luc

Revisions to French copy 29-Mar Eric

French website development - Delivered to Luc 3-Apr Eric

Luc to review French website - Delivered to Eric 8-Apr Luc

Revisions to French website 9-Apr Eric

Updates to social media pages 10-Apr Eric

Announcement to exisiting users (social media, 

email blast)
10-Apr Eric

Annoucement to company (Source - included with 

P2P) 29-Mar
Eric

Work with Sandra at Slice to ensure that all 

letterhead reflects new Duuo logo

Not Critical 

Path
Luc

Ensure that all Duuo related staff have the 

rebranded logo on their email signatures

Not Critical 

Path
Eric

Order rebranded stationary for claims staff and for 

head office

Not Critical 

Path
Eric

Public Launch 10-Apr Eric

Quebec Launch (as brand)
Register Duuo as a brand in Québec 15-Mar Luc

Register Duuo with the Business Registry in Québec 15-Mar Luc C

Register Duuo as a brand with the AMF 15-Mar Luc IP

Secure remaining French translation from the 

Translation Dept
22-Mar Luc C

Review & forward  remaining French translation 

obtained from Translation Department
22-Mar Luc C

Slice to create French Mirror of the website 

application
5-Apr Slice

Review French Mirror of the website application 9-Apr Luc

Make final revisions to French Mirror of the website 

application
10-Apr Slice

Québec compliant STR Homeshare Policy 31-Mar Luc

Complete necessary revisions to current STR policy 31-Mar Luc

Make necessary revisions to French version of the 

STR policy
31-Mar Luc

Québec compliant Terms of Use for website 

application
31-Mar Luc

Complete necessary revisions to current Terms of 

Use
31-Mar Luc

Make necessary revisions to French version of the 

Terms of Use
31-Mar Luc

Québec bilingual licensed sales support 8-Apr Luc

Introduce opportunity to Québec licensed sales 

staff and their people leader and get buy-in
15-Mar Luc C

Share high level overview with the sales staff’s 

people leader
19-Mar Luc C

Discuss cell phones and overtime calls 19-Mar Luc C

Discuss schedule for sales support 19-Mar Luc C

Create Duuo email addresses for sales reps 19-Mar Luc IP

Obtain headshot photos of sales reps for cartoon 

avatars
19-Mar Luc IP

Add sales reps to Intercom 19-Mar Luc IP

Request/obtain cartoon avatars from freelancer 19-Mar Luc IP

Meet sales staff and their people leader for 

onboarding, Duuo background, mandate and 

philosophy

20-Mar Luc IP

Product Training for 1st of 3 sales reps 20-Mar Luc IP

Product Training for 2nd of 3 sales reps 20-Mar Luc IP

Product Training for 3rd of 3 sales reps 22-Mar Luc

Intercom Training for 1st of 3 sales reps 22-Mar Luc

Intercom Training for 2nd of 3 sales reps 22-Mar Luc

Intercom Training for 3rd of 3 sales reps 22-Mar Luc

Introduce sales reps to Sunni and Helen 25-Mar Luc

Provide 1st of 3 sales reps with practice time on 

Intercom
25-Mar Luc

Provide 2nd of 3 sales reps with practice time on 

Intercom
25-Mar Luc

Provide 3rd of 3 sales reps with practice time on 

Intercom
25-Mar Luc

Provide 1st of 3 sales reps with practice time on 

Intercom
26-Mar Luc

Provide 2nd of 3 sales reps with practice time on 

Intercom
26-Mar Luc

Provide 3rd of 3 sales reps with practice time on 

Intercom
26-Mar Luc

Arrange additional practice time on Intercom as 

may be required
5-Apr Luc

Final Temperature check before Duuo brand launch 

in Québec
8-Apr Luc

PR internal communications launch 10-Apr Eric

Compose a draft message for internal Québec sales 

staff
21-Mar Eric NS

Draft message to be reviewed by Patrick RVP 22-Mar Eric

Finalize message with necessary revisions 26-Mar Eric

Forward message for French translation 26-Mar Luc

Receipt of French translation and forward to 

Eric/Patrick
9-Apr Luc

Distribution of communication to Québec sales 

audience
10-Apr Eric/Luc

French Intercom Training Material 22-Mar Luc

Create French "cheatsheet" for Québec licensed 

sales staff
22-Mar Luc IP

Rerouting toll free line to include Québec licensed 

sales staff
10-Apr Eric

Obtain cell # for Québec licensed sales staff 31-Mar Luc IP

Provide Sunni with cell # for rerouting French 

queue for toll free line
31-Mar Luc IP

Sunni to complete rerouting of French queue for 

toll free line
10-Apr Eric

Quebec RCE Extract Done Luc C

Etienne Larrivée-Hardy to provide Slice with 

Québec RCE Extract
Done Luc C

Announce Québec launch to Intercom leads/users Eric

Helen/Sunni to filter Intercom leads/users to send 

message confirming launch into Québec
10-Apr Eric IP

Draft message to send to Québec Intercom 

leads/users
10-Apr Eric

Québec Certificate of Insurance 10-Apr Luc

Confirm with Slice if the Certificate of Insurance 

requires translation
Done Luc C

Draft a specific Certificate of Insurance for Québec - 

i.e. need Québec licensed sales staff to sign off on 

the document and not Helen

22-Mar Luc IP

Obtain digital signature from one of Québec's 

licensed sales staff
29-Mar Luc

Slice to add Certificate of Insurance for Québec 

(English and French) and for ROC (French)
10-Apr Luc

Confirm with Slice if any information required for 

Territories Launch
Done Luc

Add French automated message chat functionality 

to Intercom
10-Apr Eric

Record list of all French website and website app 

page URL's
3-Apr Eric

Provide list of these URL's to Kevin at Slice 3-Apr Eric

Work with Kevin to ensure that clients on French 

pages get French automated chat message
10-Apr Eric

Public Launch 10-Apr

Duuo P2P MVP Implementation Plan
App/Slice

Finalize Rating Table 18-Mar Peter/Michele C

Finalize Policy Wording Gerry/Michele C

Amend policy wording to include corporations 15-Feb Gerry/Luc C

Auto emails updated incl images 12-Feb Eric C

UI completed and Jira cards created (q: what about 

registration of companies?) 15-Feb
Michele

Review wireframe with Eric, Luc, Jay 21-Feb Michele

DEV (FAQ) 1-Mar Eric

Testing 27-Mar Michele

Duuo review of app 20-Mar All

Prepare for Launch 2-Apr All

Public Launch - English 17-Apr

French Translation of website app for Stuff for Rent 26-Apr Luc

Obtain English Stuff for Rent website app materials from Slice15-Mar Luc IP

Forward those materials to the translation department 15-Mar Luc NS

Obtain French translation of the materials from the translation department5-Apr Luc NS

Slice to create a French mirror of the Stuff for Rent section of the website application19-Apr Luc

Review Slice's French mirror of the Stuff for Rent section of the website application23-Apr Luc

Slice to make any final revisions to Stuff for Rent section of the website application26-Apr Luc

Public Launch - French/Quebec 27-Apr

Duuo Website

Update FAQ's for website 29-Mar Eric

Update navigation 29-Mar Eric

Create product page for P2P 29-Mar Eric

Create policy summary for P2P 29-Mar Eric

Update Duuo home page 17-Apr Eric

French Translation of Stuff for Rent section on the 

website 26-Apr
Eric

French translation work - Delivered to Luc 5-Apr Eric

Luc to review French website copy - Delivered to 

Eric 9-Apr
Luc

Revisions to French copy 12-Apr Eric

French website development - Delivered to Luc 19-Apr Eric

Luc to review French website - Delivered to Eric 23-Apr Luc

Revisions to French website 26-Apr Eric

ShutterShare

Review customer journey with Slice to understand 

where Duuo fits in (review client journey, 

wireframe, discuss FAQs)

8-Mar
Jay/Michele/Dean/S

S/Eric
IP

Revisions to ShutterShare's Terms of Service Rental 

Agreements
10-Apr Luc

Provide ShutterShare with our recommendations re 

these revisions
Done Luc C

Follow up with ShutterShare for completion of 

revisions to their Terms of Service Rental 

Agreements

21-Mar Luc IP

Finalize revisions to their Terms of Service Rental 

Agreements
10-Apr Luc

Get outline for FAQs from Harrison 22-Mar Eric

FAQ's for SS website 5-Apr Eric

Communications/PR

Internal

Article on The Source 29-Mar Eric TBD

External

Creating launch plan 29-Mar Eric IP

Launch release materials 5-Apr Eric

Blog 5-Apr Eric

other materials 5-Apr Eric

Send materials to Peter/Robin for review 5-Apr Eric

Translation of applicable materials 12-Apr Eric/Luc

Finance/Tax

Finalize Tax tables Michele to set up meeting with 

Gerry, Wendy
14-Feb Michele C

Bordereaux 14-Feb Luc/Eileen C

Any Reinsurance implications with P2P? - No. 15-Feb Peter C

Legal/Regulatory

Do we need a contract with ShutterShare? (PP-no) 13-Feb Jay C

Any regulatory changes required with P2P 15-Feb Gerry C

Claims

Create path for Stuff for Rent ClaimsBot 10-Apr Luc

Obtain draft ClaimsBot path from Gianna at Slice 15-Mar Luc C

Finalize ClaimsBot path and text with Gianna 22-Mar Luc IP

Send ClaimsBot text to translation department 22-Mar Luc NS

Obtain French translation of ClaimsBot text from 

translation 8-Apr
Luc

Slice to create French Mirror of Stuff for Rent 

ClaimsBot 15-Apr
Luc

Review Slice's French Mirror of Stuff for Rent 

ClaimsBot 17-Apr
Luc

Slice to make any final revisions to Stuff for Rent 

ClaimsBot 22-Apr
Luc

Review FNoL and claims process with SS 8-Mar Luc/SS C

Update content with ShutterShare 29-Mar Luc/Eric IP

Product training with Claims team 10-Apr Luc

Intercom

Create Stuff for Rent FAQ's (saved replies) for 

Intercom
22-Apr Eric

Sunni and Helen to create draft FAQ's for Intercom
29-Mar Eric

FAQ's to be sent for French translation 29-Mar Luc

Obtain and review French translation of FAQ's for 

Intercom
12-Apr Luc

Add new FAQ's to Intercom's saved replies 22-Apr Eric

Share the new FAQ's with all licensed sales staff 22-Apr Eric

Add filter functionalities to Intercom 22-Apr Eric

Consider whether to add filter functionalities to 

Intercom
22-Apr Eric

Product specific boxes for inquiries? 22-Apr Eric

URL's to direct inquiries to specific Intercom boxes? 22-Apr Eric

Add new product specific group email addresses? 22-Apr Eric

Customer Service

Product Training - Sales 17-Apr Luc

Obtain French translated copy of the Stuff for Rent 

insurance policy wording 18-Mar
Luc IP

Review French content of the Stuff for Rent 

Insurance policy 29-Mar
Luc

Product Training - Québec licensed sales staff 17-Apr Luc

Product Training Preparation with Helen 22-Mar Luc

Product Training - Rest of Canada licensed sales 

staff 29-Mar
Luc

MARCH APRIL

Product Development – April 2019

Product A GO

Product B GO2 3

1 2 3 GO

0 1 2 3 GO

0 1 2 3 GO

Product D

Product C

Product E



• Created a new way to develop products  

• Increased speed to market significantly

• Utilized existing assets in a different way

• Forced us to view clients through a different lens

• Created an agile and low risk environment to learn

Successes



A Tale of Two Products….

“Different”“Better”

Incremental Innovation Transformational Innovation



Choose The Right Way To Get You There



Thank You!


