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What we aim to share with you

➢ Background

➢ Aim and objectives of the training

➢ Development of the program and associated 
resources

➢ Evaluation

➢ Key Learnings and Future steps



Background

➢ Identified the need to develop the leadership  
capacity and capability of nursing staff new to 
the workforce 

▪ to enable a culture of critical inquiry in a professional and 
collegial manner; 

▪ to speak up for patient safety and the delivery of quality and 
compassionate care to all patients, their carers and family; 

➢ Successful Nurse Strategy Reserve Funding 
Application in 2018



Background continued

➢ Collaborated with the SESLHD Nursing and 
Midwifery Practice and Workforce Nurse 
Managers:

Suzy 

Murray

Sally 

Peters



Aim and Objectives

Aim:

To enhance the delivery of safe and quality patient care 
by supporting first year transitioning to professional 
practice nurses, both registered and enrolled nurses, to 
develop their capacity and capability in leadership and 
resilience.

Objectives:

➢ Develop leadership skills and knowledge

➢ Demonstrate the ability to provide feedback

➢ Identify and practice techniques for self-care to build  
resilience



Approach

➢ One day experiential workshop 

▪ Underpinned by Appreciative Inquiry

▪ Co-facilitation model

▪ Multimodal teaching and learning strategies 
including a visioning and reflective exercise

▪ Individual and group activities

▪ Mediation session



Program Content

➢ Appreciative Inquiry

➢ Leadership and Resilience



Program Content

We are all Leaders



Program Content continued

➢ Positive Psychology

➢ Psychological Safety

➢ Feedback (it is a gift!) 

➢ Self-Care and Wellbeing



Evaluation

➢ Summative evaluations

➢ Post workshop feedback

“Really engaging 

and positive. It was 

a safe sharing 

space.”

“Great workshop! I 

feel I have some 

useful 

tools/strategies I 

can take away and 

use in in the 

workplace.”
“Thank you for 

the resources to 

help us develop 

wellness within 

us, to bring 

wellness to our 

patients.”



Key Learning Leading to Future Steps

➢ Consider transferability across the SESLHD 
facilities

▪ Modulisation of sessions to enable wider reach 

➢ Minor modifications to ensure relevance for 
existing staff beyond their first year

➢ Consider timing for delivery of workshop for 
first year TPPs (at the beginning of the 
program)



Key Learning Leading to Future Steps 
continued



Thank you


