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What we aim to share with you

» Background
» Aim and objectives of the training

» Development of the program and associated
resources

» Evaluation
» Key Learnings and Future steps
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Background

» ldentified the need to develop the leadership

capacity and capability of nursing staff new to
the workforce

» to enable a culture of critical inquiry in a professional and
collegial manner;

= to speak up for patient safety and the delivery of quality and
compassionate care to all patients, their carers and family;

» Successful Nurse Strategy Reserve Funding
Application in 2018
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Backg round continued

» Collaborated with the SESLHD Nursing and
Midwifery Practice and Workforce Nurse
Managers:

Sally
Peters
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Aim and Objectives
Aim:

To enhance the delivery of safe and quality patient care
by supporting first year transitioning to professional
practice nurses, both registered and enrolled nurses, to

develop their capacity and capability in leadership and
resilience.

Objectives:

» Develop leadership skills and knowledge

» Demonstrate the ability to provide feedback

» ldentify and practice techniques for self-care to build
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Approach

» One day experiential workshop

= Underpinned by Appreciative Inquiry
Co-facilitation model

Multimodal teaching and learning strategies
Including a visioning and reflective exercise

Individual and group activities
Mediation session
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Program Content

CARING CONVERSATIONS
» Appreciative Inquiry

» Leadership and Resilience

happen if we gave this a go? What is the worst that could happen
if you did this?

BE CURIOUS - What strikes you about this? Help me to
understand what is happening here? What prompted you to act in
g

u would have s to!

this way? What helped this to happen? What stopped you acting in

CONSIDER OTHER PERSPECTIVES - H

oming from? What thers think? What do
\

What is real and pe ble?

\

CELEBRATE -What worked well here? Why did it work well?
How can we help this to happen more of the time? If we had

FI everything we needed what would be the ideal way to do this?

What are our strengths in being able to achieve this? What is cur-
WAYS OF WORKING

rently happening that we can draw on? | like when you

CONNECTING RUMAN TO HUMYAN
ENGAGING AS A TEAY
PROMOTING SELF CARE & WELL BEING

(REATING POSITIVE NORKPLACE CULTURES

) s

vAs
{l“"; Health

JCW/ | South Eastern Sydney
!:!asnﬂ Local Health District




Program Content
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Program Content continued
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» Positive Psychology

» Psychological Safety

» Feedback (it is a gift!)

» Self-Care and Wellbeing

Profit yperimenfaion

Adk. Questions §peak 4
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Evaluation

» Summative evaluations
» Post workshop feedback
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Key Learning Leading to Future Steps

» Consider transferabllity across the SESLHD
facilities
= Modulisation of sessions to enable wider reach

» Minor modifications to ensure relevance for
existing staff beyond their first year

» Consider timing for delivery of workshop for
first year TPPs (at the beginning of the
program)
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Key Learning Leading to Future Steps

continued
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Thank you
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