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The End Game

• Enterprise IT wants to be just like…

– A certain global search company

– Bill Gates Company

– A company that used to only sell books

– A Texas based hosting company

– Sungard Cloud



The End Game

• Enterprise IT wants to be just like

– Software as a Service
• Google Docs

• Microsoft Online

– Platform as a Service
• Amazon Web Services

– Infrastructure as a Service
• Rack Space Cloud Servers

• Sungard Cloud

Said differently…



How Can IT do this?

One Building Block at a time…



Building Block Key Concepts

• People

– Service Oriented Organization

• Process

– Model shopping

– Iterative tiered IT actions

• Technology

– Automation



Just in Time IT

• Building Blocks (People, Process, Technology)

– Expand and Contract 

– Agile Model for everything

– All projects iterate

• Business Weighted Priority Driven

– Automate and Expose

• Hybrid is the new standard

– Enablement through diverse architecture

What has to Change



People



Process

Agile, Agile, Agile…

Today

Tomorrow



Process

Business Weighted Priority Driven



Process

Business Weighted Priority Driven

Today



Process

Business Weighted Priority Driven

Tomorrow



Technology Automation

Enablers

• Hybrid Architecture

• Virtualized Multi-Purpose Platform

• Programmatic Access

• Core v.s. Context (Buy not Build)



Technology Automation

Hybrid Architecture



Technology

Automation

Integrated Compute, Network, and Storage



End User Self Service

Your Corporate App Store



Q & A


