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Overview

• What does the “brave new world” VET• What does the brave new world  VET 
teacher look like?

• How could you design an induction 
program to prepare new teachers for p g p p
their journey?
What was the experience like for the• What was the experience like for the 
new STA teacher cohort?



The VET workforce will be expected to deliver 
a greater volume of training, increase the 
quality and breadth of its training, cater for 

There is a need to develop VET practitioners so that 
they can:
o meet changing client needs and expectations y

a more diverse student population, and 
operate under a more contingent and 
contestable funding system (Productivity Commission Report, 2010).  

o balance, maintain and build the their skills
o implement new technologies. (Productivity Commission 2010/ IBSA Draft 

Discussion Paper – VET Capability Framework 2011) 

Collaboration between industry and training providers 
which supports on-the-job assessment of  workers is 
another area in which there could be considerable 

Australia needs a VET system that is 
flexible and responsive. An example 
of this can be shown by the 

productivity benefits for the VET sector as well as 
better meeting the needs of  industry   (MTA)

of this can be shown by the 
efficiencies gained through an 
encouragement and support for the 
implementation of holistic assessment 

Future roles should enhance innovative 
partnerships between enterprises and 
training providers and maximise the use of 

k l   l i  i t  

implementation of holistic assessment 
and delivery of training (CTQ) 

A key issue that needs to be addressed in 
Queensland is the low levels of industryworkplaces as learning environments. (CSHISC)

We see a need for change within the VET 

Queensland is the low levels of industry 
satisfaction with VET delivery (QPET Review)

Traditional approaches to skills and workforce 
workforce if the VET system is to be able to 
respond to the demands that a productive and 
innovative Australian industry will place on it in 
the next five to ten years (MSA)

development have not been able to keep pace with 
the needs of Queensland’s employers and the 
expanding demand for skills required in the 21st

Century (S&T Taskforce Interim Report)

the quality of the VET workforce is the key to achieving the skilled workforce needed 
to ensure continued economic growth and national prosperity (Skills for all Australians)

the next five to ten years   (MSA)



We deliver on what we undertake to do

They need skilled people but skilled their way.   Working with this model 
they get the high quality consistent training they want

You have to be really responsive

they get the high quality, consistent training they want..

It’s moved from quality control to quality improvement.  Other states have not yet reached our 
level of flexibility so partnerships have not developed to this stage

For us it’s good business.  The program is really all about 
using training as the golden handcuffs - What we can offer 
to attract good staff, to build their skills, improve our 
business and still keep them growing with us as we grow.

Our apprentices spend time on the theory and then directly build their skills on our workplace 
floor So we lose them for only half the timefloor.  So we lose them for only half the time

We are lucky with SkillsTech and we are lucky in our trade in that we have some 
enthusiastic and innovative trainers and teachers who want to get involved in this type of 

Queensland is the shining light at the moment.  
Their training is directly related to their work 
tasks and when they get back to work they have

training who believe we can do this.  

We are working with one of the STA trainers and 
going through the Kaizen process reviewing 
each phase of the apprenticeship.

tasks and when they get back to work they have 
mentors to support them.  Their training means 
something nationally and internationally. 

TAFE Queensland (STA) is driving training innovation through 
partnerships with industry



Teachers Teachers 
operating in the operating in the 
brave new world brave new world 

of VETof VET

http://www.youtube.com/watch?v=SVrqQC-zFyE



Our goal is to build and continue toOur goal is to build and continue to 
drive a program that will not only p g y
assist them to readily integrate into 
h i l h btheir new role as a teacher at STA but 

that will become an ongoingthat will become an ongoing 
professional development exercise for 
them as they continue to build their 
excellence as a teacher in the VETexcellence as a teacher in the VET 

sector
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The NTSTA Program
(New teachers – SkillsTech Australia)(New teachers SkillsTech Australia)

Underlying themesUnderlying themes
– Transition into new role as a teacher
– Build teaching excellence
– Establish a cohesive cohort
– Utilise effective and credible internal and 

external facilitatorsexternal facilitators
– Apply key features of the CB model in an 

RTO contextRTO context



The NTSTA Program

Content
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TimingEvaluation
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What does the program look like?

January
SkillsTech Australia New Teacher Induction Program 2012

Pupose of the program is to provide new teachers with the critical information, resources and knowledge required to commence teaching by Week 3 . The program will be support by an additional CD resource for each teacher which covers all aspects of teaching and associated documentation
The program aims to unite the new cohort of teacher through a full program of training commencing with the initial 2 week program, followed by remaining Induction, Renewal Engagement Strategy (IRES) sessions and PD sessions
Each new teacher will be allocated a team coach (a teacher from within the teaching team into which the new teacher is part, who will be a positive example of attitude and practice

The purpose of the team coach is to provide support during the on‐site induction, assist the new teacher to find their way around the team environment, classrooms and resources and to be a point of contact within the team for ongoing support
Each new teacher will also be allocated a teacher mentor who will be external to the team 

The purpose of the teacher mentor is to provide ongoing support and guidance in teaching practices through a scheduled contact plan, observation of teaching practice and feedback
Througout the duration of the program, the teacher will collect information, documentation etc and build a 'Teacher Excellence Resource Folder' (TERF) which will provide immediate access to critical information ‐ they can continue to add to this throughout the semester

Week 1 Day 1 ‐ Monday 16 January 2012 Day 2 ‐ Tuesday 17 January 2012 Day 3 ‐ Wednesday 18 January 2012 Day 4 ‐ Thursday 19 January 2012 Day 5 ‐ Friday 20 January 2012• January
– Orientation and Induction 

• February

Location: Acacia Ridge Training Centre, I2.02 Location: Teacher Training Centre Location: Acacia Ridge Training Centre, I2.02 Location: Acacia Ridge Training Centre, I2.02 Location: Acacia Ridge Training Centre, I2.02
Time Session Facilitators Session Facilitators Session Facilitators Session Facilitators Session Facilitators
8.00 ‐ 10.00am Welcome and Introductions Introduction to Team Coach, Team and 

BM Support Officer
Review of Day 2 ‐ evaluation and 
feedback from activities
Intro of Teacher Resource CD

Program Facilitators Session introduction Program Facilitators Session Introduction Program Facilitators

'Get to know you' activity Teacher Excellence DVD
Assessment Foundations Resource

John Tucker

Explanation of the program and TERF and 
induction pack

Donna Kahler

Overview of STA purpose, structure and 
business units

John Tucker

Strategic plan and how teaching is pivotal 
to achievement of objectives
Importance of teachers to STA
Expectations and brainstorm for Q&A 
session

Program Facilitators Arranging access to buildings, class rooms 
etc

10am ‐ 10.30am
10.30am ‐ 11.30pm

11.30am ‐ 12.30pm

Expectations and brainstorm for Q&A 
session
Commencement Advice, Tax Declarations, 
Proof of Citizenship, Criminal History 
Checks

Laptop distribution and log‐in details
Uniform ordering

Program Facilitators

Tracey Howe and
John Tucker

Leon Payne
Pam Nair

Tour of the training centre and 
explanation of emeregency procedures 
and PPE requirements

Business Managers or 
Educational Support 
Manager

Introduction to Teaching ‐ Lesson 
Planning and Lesson Plans

Donna Kahler Continued Rob Stowell Continued 

Evaluation and Feedback
(Early finish)

Simon Brown

Program Facilitators

12.30pm ‐ 1.30pm
1.30 ‐ 2.30pm Q&A Panel with key personnel (ID, DET, IT, 

HR G CS SS EdS)
Program Facilitators Explanation of the purpose of the 

i hi h th ill b t hi

Teaching Strategies ‐ Engaging 
Students and Inclusive Learning

Morning Tea

Simon Brown

Essence of Teaching and Introduction 
to Teaching and Inclusive Learning

Continued ‐ Lesson Planning Donna Kahler Continued Rob Stowell

Introduction to 'Assessment for 
Learning'
       What competency looks like
       Ingredients of successful   
       assessment

Rob Stowell

Morning Tea

Lunch

Program Facilitators

Introduction to Ed Support Manager and 
administration staff and explantion of 
their roles

Set up and familiarisation with teacher 
work space, laptop, login, office 
equipment, amenities, lunch room etc

Business Managers or 
Educational Support 
Manager

Morning TeaMorning Tea

LunchLunch
Business Managers 

Morning Tea

Lunch• February
– Teaching with mentor and 

team buddy support 

HR, Gov, CS, SS, EdS) program in which they will be teaching, 
the student cohort, delivery modes

2.30 ‐ 3.30pm Process for Student / Apprentice cycle

Learning and Assessment Life Cycle

Provide the teacher with their timetable 
and class materials, including: Lesson 
Plans, Study Guides, delivery materials, 
assessment tools and resources
Explanation of the timetable, work hours 
and conditions

3.30 ‐ 4.00pm Introduction for Day 2 activities
Familiarisation of TERF

Program Facilitators Evaluation and Feedback Program Facilitators Evaluation and Feedback Program Facilitators

Feedback and evaluation

Week 2 Day 1 ‐ Monday 23 January 2012 Day 2 ‐ Tuesday 24 January 2012 Day 3 ‐ Wednesday 25 January 2012 Day 4 ‐ Thursday 26 January 2012 Day 5 ‐ Friday 27 January 2012

Location: Acacia Ridge Training Centre, I2.02 Location: Teacher Training Centre Location: Teacher Training Centre Location: Teacher Training Centre Location: Acacia Ridge Training Centre, I2.01‐2.02
Time Session Facilitators Session Facilitators Session Facilitators Session Facilitators Session Facilitators

Mock class
Review of class activities 

10.30 ‐ 11.00am

11am ‐ 12.30pm Online induction in X1.04 Block, Acacia 
Ridge

Pam Nair and 
Teachers

Group 2
9am ‐ 10.30am

Online induction in X1.04 Block, Acacia 
Ridge

Pam Nair and 
Teachers 

10.30 ‐ 11.00am
Mock class
Review of class activities 

12.30 ‐ 1.00pm Rolls, Grade and COS reports, Results Lorraine Roberts Lunch Lunch

Public Holiday ‐ Australia Day

Morning Tea

Co‐teaching or teaching under 
observation  (start time to be 
determined by Business Manager)

Team coach or  other 
teacher

Morning Tea

Team coach or  other 
teacher

Simon Brown

Jennifer Toonen

Simon Brown

Tour of the teaching area ‐ class rooms, 
prac workshops, equipment. 
Demonstrate use of class and workshop 
equipment

Group 1
9am ‐ 10.30am

11am ‐ 12.30pm

Meet with Business Manager to Plan Day 
2 and 3 (start time negotiated)

Business Manager

Team coach or  
teacher

Morning Tea

Morning Tea
Simon Brown

Morning Tea

Observing Team Coach or other team 
teacher in class room or co‐teaching

Lunch

Team coach or other 
teacher

Co‐teaching or teaching under 
observation  (start time to be 
determined by Business Manager)

Team coach or  other 
teacher

Co‐teaching or teaching under 
observation  (start time to be 

Co‐teaching or teaching under 
observation  (start time to be 

y
• March

– Mandatory induction topics 

1.00 ‐ 1.30pm Student Support Services Heidi Gould
1.30 ‐ 2.30pm

Get Staff ID from the Client Service 
Centre

Teacher  Teacher preparation time Teacher

3.00 ‐ 3.30pm
3.30 ‐ 4.00pm Free time to review learnings and TERF Teachers Complete Staff Profile on Intranet Teacher  Time to review practices/learnings Teacher Teacher preparation time Teacher

Mentor 
Program
Weeks 3 ‐ 4

Monthly 
sessions

Friday 2 March 2012 Friday 13 April 2012 Friday 4 May 2012 Friday 1 June 2012 Friday 27 July 2012

Location: Acacia Ridge Training Centre, I2.0 Location: Acacia Ridge Training Centre, I2.02 Location: Acacia Ridge Training Centre, I2.02 Location: Acacia Ridge Training Centre, I2.01 & I2.02 Location: Acacia Ridge Training Centre, I2.02
Time Session Facilitators Session Facilitators Session Facilitators Session Facilitators Session Facilitators
8.00am ‐ 8.30am Introduction and welcome Kate Ormsby Commercial and partnering arrangements Garry Hargreaves Navigating the 3C system STA Product Services Business Improvement and 

compliance
Quality Unit Resource Development Laura Thomas

8.30am ‐ 9.00am Evaluation and feedback Judy Gronold
Cathie Kerle

All about Assessment WBIT 
Karen Maidment

WBIT
Karen Maidment

SkillsTech Australia ‐ Product Services Product Services *  e‐Resources and development of 
online programs

Overview of AQTF framework Kate Ormsby Unpackaging training packages *  Clarifying STA Product Services 
functions

*  Video conferencing and Using 
technology for communciation

Enquiry to enrolment ‐ apprentices and 
students

Jo Logan
Chris Roberts

Designing assessment tools and 
assessment development

*  Defining AQTF and competency 
based training

*  my.TAFE

9 00am ‐ 10 30am Workplace Health and Safety Anne Darch * Methodology * Understanding our primary * Learning design

30 January ‐ 10 February 2012 Teachers teaching as planned on their timetable. Mentors will have set up a contact schedule wherein they will plan with the teachers to observe teaching practices etc and provide feedback.

Afternoon Tea

Review teaching practices and 
learnings and plan for Week 3

Teacher and Business 
Manager2.30‐3.00pm

Continuation ‐ All about Assessment

Afternoon Tea Afternoon Tea Afternoon Tea

Co‐teaching or teaching under 
observation  (start time to be 
determined by Business Manager)

Team coach or  other 
teacher

Lunch with Institute Director and Director of Education and  Student Absence and Early Release 
Procedure

Educational Support 
ManagerWrap up Program Facilitators

• April – May
– All about assessment 

9.00am   10.30am Workplace Health and Safety
*  New WHS Act 2011
*  Risk  and hazard management

Anne Darch      Methodology
   *  Critical aspects
   *  Assessment writing

  Understanding our primary 
product and registration process

  Learning design
*  V‐Mentoring

10.30am ‐ 11.00am
   *  Benchmarking
   *  Contextualisation

*  Articulation arrangements with 
universities

*  Aust Flexible Learning Framework

11.00am ‐ 12.30pm Student participation and rules Melissa Bryson Moderation and validation *  Useful websites Final wrap up and evaluation Program Facilitators

Location: Acacia Ridge Training Centre, I2.0
Session Facilitators
RPL and Industry Engagement John Price
RPL recording and process Jo Adams

Morning Tea

Professional 
Development

TBA

July – December
• June 

– STA processes and people

y
Series of Advanced Teaching practice 
theory and application sessions – schedule 
to be negotiated and confirmed



What was it like for the participants?



… the work continues…

• Can the CB model be applied to an• Can the CB model be applied to an 
RTO context?

• What’s in and what’s out for new 
teacher development?p

• How to apply the model to ongoing 
recruitment of teaching staff?recruitment of teaching staff?

• What’s needed for the rest of the STA 
teaching workforce?

• What resources?• What resources?



Judy Gronold and Cathie KerleJudy Gronold and Cathie Kerle

Queensland VET Development Centre
E: judy gronold@dete qld gov auE:  judy.gronold@dete.qld.gov.au
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