
Enhancing Practice 2022 Conference
Influencing change on a State level: 

Exploring the Student Midwife Experience (ESME)



I would like to 
acknowledge that 
we are meeting on 
Aboriginal lands 
and pay my 
respects to the 
elders, past, 
present and 
emerging. 
I would like to pay 
my respect to any 
Aboriginal people 
in the room.



Vision:

A skilled, knowledgeable, and 
valued midwifery workforce, 
practicing compassionate, 
safe, quality, women-centred 
care where and when needed. 

Mission:

Provide strategic direction for 
the planning and 
development of the 
midwifery workforce across 
NSW Health to ensure safe 
quality care for women, 
babies and families in NSW
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Retention in Midwifery
What helps 
people to 
stay?



Exploring the Student 
Midwife Experience - ESME



What is Appreciative Inquiry?

“It’s not about doing different things,
its about doing things differently by
looking at what we do well, building
on this, asking people what matters
to them and what they care about not
being defensive about their answers –
but choosing to see this as rich
learning that can shape the way
things are done – this is appreciative
inquiry”



Appreciative inquiry -It’s 
more than warm fuzzy 
group hugs…..

Appreciative Inquiry involves:

• Exploring what works well, what we 
care about, and what matters to us 
all using skilled caring conversations 
and using this as the impetus for 
development

• It is a set of core principles that 
develop existing patterns of 
everyday conversation and ways of 
relating that opens up possibilities 
for people to think and act in new 
ways.  



Appreciative Inquiry Principles



Appreciative inquiry – a way of 
being rather than a thing we do
Approach to everything that 
can be woven into the fabric 
of day to day practice

• Approach to day to day 
interactions/ conversations

• Approach to 
projects/initiatives

• Approach to leadership 



The ‘how’ and the

‘what for’ of 

Appreciative Inquiry



Exploring the Student 
Midwife’s Experience 
(ESME)

• Main themes emerging from the data include 
student midwives needing to feel safe, 
supported and having a sense of belonging. 

• Midwives recognized the intensity of the 
midwifery training process and although at times 
felt overwhelmed with the responsibility of 
providing a learning environment to students, 
they were equally committed to help create an 
ongoing powerful and passionate midwifery 
workforce.
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Mentoring in Midwifery (MiM)Vision

To develop and implement an innovative, sustainable 
mentoring program that can be embedded into 

midwifery practice. This program will be transferable 
across all midwifery training and clinical facilities to 
become a normal part of midwifery culture in NSW. 
This program will support the midwifery profession, 

develop leadership at all levels and help in the retention 
of a strong, confident and skilled midwifery workforce. 




