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Process redesign and development of digital platform 
with in-house human talent.

Based on the WCO Data Model and standards.

Customs Advisory Committee: Public-private Partnership

The new role of Customs is to promote and foster entrepreneurship 
and the inclusion of new actors in foreign trade.

Context and implementation strategy of the FAST 
Program

FAST
PROGRAM

NEW EXPRESS 
SHIPMENT 
PLATFORM

Regulatory changes.



ANNUAL INCREASE 

25%

Entry of express shipments in figures
Jan-Dec 2020

USERS

412 000

EXPRESS SHIPMENTS

1.2 M

DE MINIMIS

US$ 200

TOTAL E-COMMERCE

20%
FOB VALUE

US$ 220 M



Alignment with WCO E-commerce standards

FACILITATION AND 
SIMPLIFICATION
Single Declaration, Release on 
arrival and immediate delivery, 
100% digital, interoperability 
with single window 

FAIR AND EFFICIENT 
REVENUE COLLECTION

Prior guarantee, deferred 
electronic payment, de minimis

ADVANCE ELECTRONIC DATA
AND RISK MANAGEMENT

100% Advance Risk Declaration 
and Management, WCO data 
model

PARTNERSHIP

Advisory Committee on 
Customs issues and Public-
Private working group. AEO.

PUBLIC AWARENESS, OUTREACH
AND CAPACITY BUILDING

SUNAT Portal: Legal regulations, 
consultations and operational 
reports,  webinars to general 
public, communication.

MEASUREMENT AND 
ANALYSIS

Traceability, KPI Total release 
time, result of control actions

SAFETY AND SECURITY
Control channels Red 1% and 
Green 99%. Advanced 
information allows for better 
prevention of illicit.

LEVERAGING TRANSFORMATIVE 
TECHNOLOGIES

Automation, Non-intrusive 
control systems, Transportation 
with GPS, APP consultations

WCO

CROSS-BORDER E-

COMMERCE

FRAMEWORK OF 

STANDARDS

36 WCO Reference Data elements for
cross-border E-Commerce



The new Express Shipment Platform process

E-Declaration

Advance
MVF + R-G 

control channel 

Risk Assignment

Automatic

Single 
Window

Validation

Notification

Automatic
Mailbox SOL 

(Sunat Online 
Operations) Payment

E-payment 
gateway



Results of the new Express Shipment Platform

INDICATORS
RESULT WITHOUT FAST

2016
RESULT WITH FAST

2021

Advance Clearance 30% 96% 

Release Time 72 hours 2.3 hours

Delivery time 72-144 hours 24-72 hours

WCO Data Model 0% 100%

Selectivity Red Channel 20% 1%

% AEO Express delivery 
service companies 

Declarations
0% 50%

Physical preservation of 
documents for 5 years

6 millions per year 0

Revenue collection 20 millions US$ 31 millions US$*

Value of seized illicit goods 400 thousand US$ 2.3 million US$

*Until September 2021.



Challenges and opportunities

7

CHALLENGE OPORTUNITIES GOALS

WCO DATA STANDARDIZATION -
UPU

INTEGRATE TO THE E-COMMERCE 
PLATFORMS

RELEASE OF POSTAL 
SHIPMENT ON ARRIVAL

INTEROPERABILITY BETWEEN 
POST SERVICE AND CUSTOMS

8Millions
Postal shipments

PROMOTE 
INTERNATIONALIZATION OF 

SMEs

80% OF TOTAL E-COMMERCE




