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Context and implementation strategy of the FAST QSU NAT

Program
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' Process redesign and development of digital platform
with in-house human talent.

‘ Based on the WCO Data Model and standards.
‘ Customs Advisory Committee: Public-private Partnership

‘ Regulatory changes.

The new role of Customs is to promote and foster entrepreneurship

and the inclusion of new actors in foreign trade.



Entry of express shipments in figures QSU NAT
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‘Alignment with WCO E-commerce standards

S SUNAT

ADVANCE ELECTRONIC DATA
AND RISK MANAGEMENT
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100% Advance Risk Declaration
and Management, WCO data
model

FACILITATION AND

PARTNERSHIP
¢ Advisory Committee on
l Customs issues and Public-
\ Private working group. AEO./

PUBLIC AWARENESS, OUTREACH

SIMPLIFICATION CROSS-BORDER E- AND CAPACITY BUILDING
| @ Single Declaration, Release on ‘ COMMERCE SUNA1I' Pc?rtalz Ledgal regu!atiolns,

arrival and immediate delivery, \ consu tatlons‘an operationa

100% digital, interoperability FRAMEWORK OF reports, weblna.rs to general

with single window STANDARDS public, communication.

FAIR AND EFFICIENT
REVENUE COLLECTION

Prior guarantee, deferred |
electronic payment, de minimis
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WORLD CUSTOMS ORGANIZATION
QAGANISATION MONDIALE DES DOUANE

SAFETY AND SECURITY

Control channels Red 1% and

Green 99%. Advanced
information allows for better
prevention of illicit.
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cross-border E-Commerce
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MEASUREMENT AND
ANALYSIS

Traceability, KPI Total release
time, result of control actions/

36 WCO Reference Data elements for

LEVERAGING TRANSFORMATIVE

TECHNOLOGIES

Automation, Non-intrusive |
control systems, Transportation
with GPS, APP consultations




The new Express Shipment Platform process
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. Procesos Aduaneros
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Advance control channel Automatic Consulta de declaracién

Importacion Courier

DSEER : 235-20-18-012345

Empresa EER: DHL EXPRESS PERU S.A.C.
Guia EER: 005996506062
Importador: 10443878985

F. Numeracién: 06/01/2020 16:53:14

Canal: [ ]
Validation Mailbox SOL thwa
(Sunat Online g Y Estado Fecha Hora

LLEGADA: 06/01/2020 17:06:00

Single Operations) Payment
WindOW Notification COURIER: 07/01/2020 00:33:23
SUNAT: 06/01/2020 21:56:11

LEVANTE: 06/01/2020 21:56:11
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‘ Results of the new Express Shipment Platform

RESULT WITHOUT FAST RESULT WITH FAST

INDICATORS 2016 2021
PREMIO 2021
BUENAS E’RA(;TICAS
" ENGESTIONPUBLICA | Advance Clearance 30% 96%
EDICION BICENTENARIO . -
e Release Time 72 hours 2.3 hours
—l
72-144 hours 24-72 hours

| Delivery time

PREMID

80 . CREATIVIDAD EMPRESARIAL
S WCO Data Model 0% 100%
B
60 | Selectivity Red Channel 20% 1%
| % AEO Express delivery
0% 50%

B service companies
Declarations

213 Physical preservation of 6 millions per vear 0
documents for 5 years ety

Revenue collection 20 millions USS 31 millions USS*

Value of seized illicit goods 400 thousand USS 2.3 million USS

*Until September 2021.



‘Challenges and opportunities QSU NAT
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OPORTUNITIES

CHALLENGE

GOALS

WCO DATA STANDARDIZATION -
UPU RELEASE OF POSTAL

8 M i I I io N S SHIPMENT ON ARRIVAL

UNIVERSAL
POSTAL

Postal shipments _vosasrons ramamon UNION
PROMOTE
INTERNATIONALIZATION OF
INTEROPERABILITY BETWEEN INTEGRATE TO THE E-COMMERCE SMEs
POST SERVICE AND CUSTOMS PLATFORMS
80% OF TOTAL E-COMMERCE AlExpress amazon ebay
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