MAKING ERP
WORK FOR
YOUR FQOD
PRODUCTION
BUSINESS
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LET US ASSIST
YOU TO
IMPLEMENT A
TECHNOLOGY
ECO SYSTEM
WITH

FRESHFOCUS

At NCS Australia we understand that updating your

IT systems is probably the last thing you have time

for - regardless of the value that an ECO SYSTEM solution like
FRESHFOCUS can bring to your overall business.

It's why we use a clear, six-step process and can

work with you as much or little as you require, from start to
finish.

UNDERSTAND
YOUR
BUSINESS

We work with you to
determine what you need
and how we can help.
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SIX STEPS
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ALIGN
PROCES
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We design a solution
based on your needs and
create a plan for
updating your data and
your

IT infrastructure.

We look at your processes,
data and IT infrastructure
in more detail.

CONFIGURE
& CONFIRM
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DEPLOY
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We test, address any
issues and once
everything is ready,
we go livel

We configure and test
your new FRESHFOCUS
solution, and develop
training material to help
you start using it.

ONGOING
SUPPORT &
ENHANCEMENTS
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We continue to support
and manage your solution
for as long as you need

us to.




What exactly is ATECHNOLOGY ECO
SYSTEM?

a unifying platform to manage your business from
paddock to plate.

ERP stands for Enterprise Resource Planning

One of the biggest problems in many food supply
businesses is their use of a whole raft of different
(and often, incompatible) systems. When systems
don't work together, insights can be missed, errors can
be made, and everything doesn't run as efficiently as
it should. An Enterprise Resource Planning (ERP)
solution changes this, by bringing all of a business’
existing applications into one, seamless solution.

It also automates time-consuming processes such as
scheduling, taking orders, keeping inventory, tracing
tracking and recording financial data, and offers a
centralised view of the business based on accurate,
real-time data.

WHY FOOD PRODUCERS
NEED A TECHNOLOGY
~CO SYSTEM...

As an food supplier, you're operating in an extremely demanding and competitive sector, with
huge pressure to deliver high quality produce, on time, against increasingly tight deadlines and
at reduced prices.

In this environment, your use of technology can make the difference between success
and failure. However, while many food growers are technically savy in the paddock, many are
let down by the technology they use to manage their business behind the scenes.

It's not uncommon for growers to be using a whole range of incompatible apps, tools and
manual processes - many of which are slow, difficult to use, and lack overarching insight. Many
growers are also too busy with the day-to-day running of their business to even think about
taking on a large IT project — and for this reason, are reluctant to change the systems they
already use.

This is where a purpose-built ERP-based fresh food solution such as FRESHFOCUS,
implemented and managed by the experienced team at NCS Australia, can help. Built on the
Microsoft Dynamics® platform, FRESHFOCUS has been specifically created for local growers.




WHY DOES
YOUR FOOD
SUPPLY
BUSINESS
NEED A
TECHNOLOGY
ECO SYSTEM

SAVE TIME

Automates many processes, helping you work faster and more
effectively and saving you time.

WORK SMARTER

Gives you detailed, real-time reports, KPIs and analysis on
the performance of your business, so it's easier to spot trends
or bottlenecks which can help you grow.

SEE CLEARLY

Integrates across your entire supply chain, allowing information
to be shared with all of your key supply chain partners and
stakeholders, meaning everyone gets the visibility they need.

LESS RISK

Reduces risk, as less likely to rely on manual processes -
avoiding duplication and preventing errors.



WHY
FRESHFOCUS?

FRESHFOCUS is a powerful new TECHNOLOGY based fresh

food solution, specifically designed for the fresh food supply
sector. It helps businesses that specialise in fresh produce,

egg and food processing to move, track and trace products
to market with speed, efiency, transparency and profitability -
in real time.

TECHNOLOGY YOU CAN TRUST
Built for Microsoft Dynamics® Business
Central ERP solution, FRESHFOCUS integrates
seamlessly with Microsoft Dynamics® through
easy to use, add-on modules and other
Microsoft-certified applications.

TRACEABILITY

FRESHFOCUS enables you to quickly and
easily determine what's happening across
your supply chain at any point in time, and
presents the information via an easy-to-digest
dashboard.

INSIGHT

FRESHFOCUS brings together your
disconnected data and delivers real-time
results that can help you rectify problems
before they escalate, determine areas of
inefitiency, and make much smarter and
more informed decisions.

AUTOMATE

FRESHFOCUS can help you automate
processes that you previously did manually,
reducing errors and saving you considerable
time and money.

ANYWHERE, ANYTIME

As FRESHFOCUS is based in the cloud, you
can access it anywhere, and on any internet-
enabled device.
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WHY
NCS Australia?

NCS Australia is Australia’s leading services business and
is a specialist in Australia’s fresh food supply sector. A
Microsoft Gold Partner, we help Australian growers use
technology to streamline their processes, automate their
manual systems, get the business intelligence they need,
and ensure compliance with traceability standards.

WANT TO FIND
OUT MORE?

If you're interested in finding out how a new ERP solution
by NCS Australia could help your food supply business,
talk to our expert Terence Ryan today on 0411 701 877
or via email terence_ryan@dialog.com.au
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