Strata Decision Summit

11/02/2015 - Welcome Reception: Strata Headquarters
4:00 pm - 7:00 pm
11/03/2015 - Summit Day 1

8:00 am - 9:00 am Breakfast

9:00 am - 10:30 am
11:00 am - 11:50 am Track 1: Cost Accounting Beyond
Actuals

12:00 pm - 1:00 pm Lunch

1:00 pm - 1:50 pm Track 1: The Power of the Capital
Look Back Process

Track 1: Eliminate Equipment
Replacement Surprises

2:00 pm - 2:50 pm

3:00 pm - 3:50 pm Track 1: Getting Started with
Management Reporting
Evening Reception - House of

Blues

6:00 pm - 9:00 pm
11/04/2015 - Summit Day 2
8:00 am - 8:45 am

Breakfast

8:45am - 9:45 am

Keynote Session - FutureFin: The Future of Finance in Healthcare

Track 2: Data Automation: Why It's Track 3: Capital Project Analysis in
the Next Thing You Should Do For a Population Health Management
Your Organization Environment

Track 2: User Group Workshop:
Stratadazz Strategic Planning Get it Right

Track 2: User Group Workshop: Track 3: Answering Your “What
StrataJazz Management Reporting If’'s”: Evolutions in Scenario
Analytics

Track 3: Innovations in Time Driven
Activity Based Costing

Track 3: Pharmacy Costing: How to

Track 2: Birds of a Feather
Networking & Discussion Groups

Keynote Session - Stratadazz Product and Service Roadmap



10:00 am - 10:50 am

11:00 am- 11:50 am

12:00 pm - 1:00 pm

1:00 pm - 1:50 pm

2:00 pm - 2:50 pm

3:00 pm - 3:50 pm

6:00 pm - 8:00 pm

11/05/2015 - Training Day

8:00 am - 8:45 am

8:45am-10:15am

Track 1: Our Journey from
Budgeting to Forecasting
Track 1: Leveraging Data to
Advance Cost Accounting

Lunch

Track 1: Case Study: StrataJazz
Continuous Cost Improvement to
Reduce Clinical Variation

Track 1: Pioneering a Rolling
Forecasting Approach at Mission
Health

Track 1: Because Cost Accounting
is For Everyone: Decision Support
for the Masses

Evening Event - Pinstripes: A
Bistro, Bowling, and Bocce
Venue

Breakfast

Track 2: User Group Workshop:
Stratadazz Decision Support
Track 2: Advancing Into the Next
Generation of StrataJazz

Track 2: User Group Workshop:
Stratadazz Operating Budgeting

Track 2: User Group Workshop:
Continuous Cost Improvement
Implementation

Track 2: User Group Workshop:
Stratadazz Capital Planning and
Equipment Replacement

Track 3: Engaging Physicians To
Drive Financial Performance
Track 3: Kick-starting Productivity
by Establishing a Daily Productivity
Process

Track 3: Product Demonstration:
Keynote Comes Alive

Track 3: Product Demonstration:
Keynote Comes Alive

Track 3: A Blueprint for Developing
a Continuous Planning Solution

Level 1: Keys to a Successful
Implementation

Level 1: Taking Your Data to the
Next Dimension

Lunch

Level 2: Developing Dashboards for Level 3: Gaining Efficiencies in Your Bonus: Decision Support Costing
Different Audiences Financial Planning Cycle Configuration

Level 2: Data Management: Level 3: Optimize Your Capital Bonus: Financial Planning
Changing the Game Portfolio Maintenance Mode

10:30 am - 12:00 pm
12:00 pm - 12:45 pm

12:45 pm - 2:15 pm Level 1: Managing Users, Security

and Workflow

Level 2: Creating Ad Hoc Reports  Level 3: Next Level Reporting within Bonus: Capital Planning

Decision Support Maintenance Mode


http://www.tcpdf.org

