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08:00 - 09:00 Registration and Coffee

09:00 - 09:05 Qur'an Kareem and Opening Ceremony

09:05-09:10 Ministerial Welcome Address

09:10 - 09:30 Awards Ceremony

09:30-10:15 HIMSS EMRAM Stage 6 CEO Roundtable
Steve Lieber, CEO & President, HIMSS

09:45 - 14:30 Exhibition Hall Opens

10:15-10:40 Coffee Break

10:40-11:00 Military Immunization System

Dr. Abdulrahman A. Algeer M.B.B.S, DES, Consultant of Occupational Medicine, Prince Sultan Medical Military City,
Director of MSD Center for Infection Prevention and Control, Medical Services Directorate, Ministry of Defense,
Kingdom of Saudi Arabia

This session will cover:

¢ Role of immunizations in Military Health Readiness

* Vaccines given to Military Personnel

e Military vaccination programs

* The need for a system for managing, tracking and delivering vaccines to military personnel



11:00 - 11:05

11:05-11:25

11:25-11:30

11:30 - 11:50

11:50 - 11:55

11:55-12:25

Session Transition

eHealth at Aldara Hospital and Medical Center
Dr. Nahar Al Azemi, Chief Medical Officer, Aldara Hospital and Medical Center, Kingdom of Saudi Arabia
Veeresh Nama, Chief Information Officer, Aldara Hospital and Medical Center, Kingdom of Saudi Arabia

Aldara Hospital and Medical Center is a green field hospital under construction in Riyadh, Saudi Arabia, coming with a
vision to set new standards for clinical excellence and patient experience.This session will showcase high level of IT
strategy of the institution and the new Applications and Modalities of E-Health and Electronic Medical Records (E.M.R)
Session Transition

The Changing Role of the Healthcare CIO
Dr. Mustafa H. Qurban, Consultant and CIO , King Fahd Military Medical Complex (KFMMC), Kingdom of Saudi Arabia

This presentation outlines the changing role of the CIO in healthcare and challenges that the ICT departments are
facing in increasing complexity of job expectations that require both organizational and structural changes, as well as
professional work force skKills in order to improve ICT performance.

Session Transition

Change Management: Essential for Organizational Success
Khaled Al-Mobarak, President, Mawj Management Consulting, Kingdom of Saudi Arabia

In today’s business environment where change is constant, technology is available and finding skilled talent is hard,
managing change and change competency organizations are the key differentiator between those businesses that
succeed and those that fail. The key is not that organizations must continually change, but how fast can you change
plays a vital role in moving an organization forward, bypassing the competition.

With rapid change in technology, communications and information organization must examine the fundamentals of their
organizations. To survive and succeed organization must continuously adopt and smoothly & quickly accept changes
and endorse it.

Based on research, from Harvard business review, 70% of all “change” projects fail. Applying “Change Management”
to your project will significantly increase the percentage of your project success based on result from 4500 organization
from around the world based on Prosci Research over 18 years.

Sponsorship from Management, Effective Communication & excellent Resistance Management are the ingredients for
successful Change.

This presentation is a great foundational for Executives and professionals to understand change management. To
clearly see the ROI of change management and what are the benefits of implementing change management in



12:25-12:30

12:30 - 13:00

13:00 - 13:30

13:30 - 14:30

organizations. How implementing change management for change projects in the organization will significantly increase
the success of projects which will in turn contributes to the success of the organization.

Content / Agenda

[21 Why we should Manage Change?

[?21 What are the benefits of Change Management

Best Practice in Change Management based on research

ROI of change management

Change Management Methodology & Tools

Change Management: in view of the ADKAR model

Change management contributes to the success of organizations

Session Transition

Driving Health Information Exchange Growth Through Common Standards - the New York Case Study
Anuj Ashok Desai, Principal, FuturePoint Health, Former Vice President, Market Development, New York eHealth
Collaborative, USA

NHS Safety and Quality Improvements & Risks at Calderdale Huddersfield

Rod Gamble, Programme Director, Calderdale Huddersfield Foundation Trust, UK

The implementation of an electronic patient record at a Green Field Hospital carries significant benefits but is not
without risk. Clear safety benefits come from a single source of truth and a new closed-loop medication process.
Assumed benefits represent the biggest risks to safety and are being guarded against by using a clinically-driven
design, test and training approach.

This session is sponsored by:
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A Smarter Approach to Healthcare IT

Networking Lunch
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