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Wednesday, 23 November 2016

8:30 am - 8:45 am

8:45 am - 8:50 am

8:50 am - 9:35 am

9:40 am - 10:10 am

9:40 am - 10:40 am

REGISTRATION

Registration - LEVEL 5

OPENING

CONFERENCE OPENING - DAY THREE
KEYNOTE PRESENTATION
INNOVATION @ GOOGLE

Scott Thomson, Customer Solutions & Innovation, APAC, Google

Disruption is inevitable, and it’s happening faster than it used to. Companies need to prepare for the future now.
Innovation and ideas are required to drive AUNZ forward and to do that we need to embrace a new way of working. I will
discuss 10x ideas and the culture at the heart of how Google innovates from measuring everything with smart use of data
to becoming a growth-based and data-driven enterprise, from breaking down silos, to bringing people together and

accelerating sharing & collaboration

SESSION ONE

WHAT MAKES AN INTELLIGENT COMMUNITY?
Marianne Archibald, Director, CityWorks

In this fast changing world the term 'smart city' is often used
to describe how communities are responding to increasingly
available digital technology. Whanganui went beyond the
smart city approach and examined how to create an
intelligent community.

Using the global benchmarking offered by the Intelligent
Community Forum, Whanganui has been included in the
Smart21 intelligent communities for the past five years and
was included in the Top 7 in 2016.

Marianne talks about the difference between smart and
intelligent and why it matters for your community.
WORKSHOP

WORKSHOP: TIME FOR 365?

Mark Watson, Senior Consultant, Information Leadership

SESSION TWO

DIGITISING THE BUILDING CONSENT PROCESS
Glyn Williams, Global VP Objective Trapeze Solutions,
Objective Corporation

The ever rising number of building consent applications in
New Zealand is a key driver escalating the need for local
councils to focus attention on efficiency. How can you
simplify and fast-track the building consent process, and
what does transformation mean for you and your
communities? What should you focus on to be successful?
How can you empower your staff to deliver better outcomes
faster and enhance customer experience? Come along to
learn more and hear some great digital transformation
stories.

365 can enable significant productivity & cost savings in your organisation.
Join Mark in this pragmatic session to understand its benefits and limitations and how it compares with on-premise.
During the workshop you will work through Information Leadership’s “"Decision DNA” that can form the start of your



10:10 am - 10:40 am

10:40 am - 11:25 am

10:40 am - 11:40 am

11:30 am - 12:00 pm

12:00 pm - 12:45 pm

business case, roadmap and tactics for 365.

We will cover:

* An overview of what 365 is with demonstrations relevant to local govt
* What to use 365 for and not plus system, design , governance and change management facets to cover
* Specific elements will be touched such as One Drive for Business, hybrid designs, PRA compliance and migration

MORNING TEA & NETWORKING

MORNING TEA WITH THE VENDORS

KEYNOTE PRESENTATION

ADELAIDE - A CITIZEN CENTRIC SMART CITY

Peter Auhl, Associate Director / Chief Information Officer, Adelaide City Council
I will take you on a journey on our program of works in becoming a smart city and our plans for the future.

WORKSHOP

WORKSHOP: INTELLIGENT COMMUNITIES
Marianne Archibald, Director, CityWorks

Steve Adams, Director, CityWorks

Understanding the Intelligent Communities Forum Framework, why it is valuable and how your community could

enter the awards programme.

SPEAKER PRESENTATION

LINKED DATA PRESENTATION

Adrienne Bonnington,

Senior Environmental Information Analyst, Horizons
Regional Council

Linked data is an approach for integrating and interlinking
data and information resources with minimal impact on
organisations. Over the last year, ALGIM’s Linked Data
Working Group has been developing a toolkit based on
standards and best practice for implementing this linked data
approach.

This presentation describes the progress of the toolkit and
the national and international collaboration efforts to enable
agencies to open and link ‘never connected before’
information in an innovative way.

KEYNOTE PRESENTATION

SPEAKER PRESENTATION

YOU HAVE TO KNOW WHERE YOU ARE TO KNOW
WHERE YOU'RE GOING- A PRACTICAL APPROACH TO
AGILE

Linda Lindeman, Business Solutions Team Leader, Palmerston
North City Council

Paul Phillips, Manage Engine.

You probably recognise the scenario: Delivery of solutions is
sluggish (on a good day), the team is swamped with urgent
requests, requirements take a-a-ages to complete, only to be
out of date - and everyone is asking" why are we doing this
and why did no-one tell us it was coming?

Our story is no different, and our continued journey to
become leaner, meaner and more agile has not been easy.

In this session we will explore some of the common
problems, mistakes and challenges that our team has dealt
with.

Come along as we introduce you to some of the practical
tools and attitudes that are supporting our team delivery.



12:45 pm - 1:05 pm

1:05 pm - 2:00 pm

PANEL DISCUSSION - A WORLD OF QUESTIONS
Thomas Frey (World No.1 Futurist)
Scott Thomson (Google)

Peter Auhl (Adelaide City Council)
WRAP-UP & EVALUATION PRIZE DRAW

PRIZEGIVING AND CONFERENCE CONCLUSION
LUNCH & NETWORKING
LUNCH WITH THE VENDORS
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