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The Performance Network

Overview

Purpose

The Performance Network was formed to help healthcare organizations accelerate their path to achieve
results for cost reduction, quality improvement, and margin improvement initiatives. This is an opportunity to
learn from thought leaders and innovative health systems, within the Strata network, focused on a common
goal: LIFT your organization’s performance.

Elements

9 In-Person & Virtual Events
Share & Learn about Best Practices to Drive Results in your Health System

~

é,

High Impact Collaboratives
Work with peer organizations on high-impact, focused initiatives to reduce cost &
variation

Coaching and Guidance
Learn from peers and experts about tactics to improve results-focused performance
within your health system

Product & Services Advisory Forum
Share your ideas with the Strata product and services leadership teams to help us
better support your goals

Cross-Department Partnerships
Engage with clinical, financial, and operational leaders within your organization and
among peer organizations in facilitated working sessions

Strata Data Sciences
Early access to benchmarking and data sharing initiatives

ACIEIQ

Steps to Participate

Tue (8/27) or Join 1 of 2 intfroductory webinars to learn more
Step 1 Prepare Wed (9/4) about The Performance Network and the upcoming
Webinar launch event
st 2 Engage 5??;2 (S] Or/T?r]n)iT Join us in Chicago for The Performance Network
ep gag . v launch in advance of the 2019 Strata Summit
Chicago
Initial Project Participate in the first Performance Network
Step 3 Collaborate Starting Collaborative. Partner with your peers on a focused

Jan 2020 imitative to drive results at your organization.
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Infroduction Webinar

Strata will be holding 2 webinars to infroduce The Performance Network in advance of the in-person kickoff
at the Strata Summit this fall. The content is the same so feel free to join the date/time that work best.

Details

Tuesday, August 27t 11:00am - 12:00pm CT

When: Wednesday, September 4™ 11:00am - 12:00pm CT

Location: Virtual

Liz Kirk, SVP, Client Services, Strata Decision Technology
Speakers: John Baker, Director Continuous Improvement, Strata Decision Technology

Shereen Shojaat, Client Services Continuous Improvement
Registration: Register
Agenda

Session Title  Description

The Overview of The Performance Network including the purpose, goals, and learning
Performance opportunities of the network.

Network Hear about the challenges health systems are facing in driving and sustaining margin
Infroduction improvement and how we can share best practices —in a practical, actionable way.
Summit

Overview of the agenda and goals for the in-person kickoff at the Strata. This will

Launch include information about the first TPN collaborative project!

Preview


https://attendee.gototraining.com/rt/4494847914859956482

The
Performance
NETWORK

Summit Launch

0606

Strata Decision

ECHNODLOGY

Details

When:

Monday, October 215t 12:00pm - 4:30pm CT

Strata Decision Technology

Location:

Aon Center (200 E. Randolph Street 70t Floor, Chicago, IL 60601)

Room: Cloud Level (Cumulus North & South)

Registration: Register

Agenda
Session Description Time (CT)
Welcome Lunch Join us for lunch and a networking opportunity as we 12:00 - 12:45pm

Perform Together: The
Performance Network
Kickoff

Implement
Collaborative

Break

TPN Talk 1:
Making an Impact

Panel 1

TPN Talk 2: Physician
Engagement

Panel 2

Wrap Up and Next
Steps

collectively kick-off the Performance Network.

The overview of The Performance Network. The discussion
will include purpose, goals and what to expect of the
network meetings heading into 2020.

12:45pm - 1:30pm

Learn more about Strata’s first ever collaborative! Strata will
provide an overview of the structure, timeline, and

participant expectations for the cost improvement 1:30pm - 2:00pm
collaborative that will kick off in Jan 2020.

2:00 - 2:20pm
Se'T'hn'g the Stage for Results-Focused and High-Impact 2:20 - 2:50pm
Initiatives
The Secret Sauce: Accountability and Governance 2:50 - 3:20pm
Physician Engagement in Cost Savings Design, oA A
Implementation, and Sustainability 3:20 - 3:50pm
High Impact Savings Initiatives: Past, Present, and Future 3:50 — 4:20pm
State

4:20 - 4:30pm

Summit Networking Reception

5:00pm — 7:00pm


https://summit.stratadecision.com/ehome/index.php?eventid=418789&

